
Pilots Tiger Team
This Tiger Team will identify the pilot models, technology, and participants needed to demonstrate 
the efficacy of the documentation and approaches created by other tiger teams.

Tiger Team Deliverables

Develop a pilot project plan.
Document pilot models.
Develop efficacy measurements and approach documentation.
Coordinate, conduct, and/or share demonstration projects between EHR/HIE and payer 
end points to pilot implementations developed by other tiger teams.

Skills and Experience
Creating and managing pilots with payers and providers.
Engaging payers, providers, and other stakeholders as it relates to pilots.

Team Members
Erik Eaker, Director, Humana, Tiger Team Co-Lead

Yauheni Solad, MD, MHS Medical Director, Digital Health Yale New Haven Health, Tiger Team ,  Co-Lead

Dustin Henderson, Optum

, CMS/HHSAshley Stedding

Brett Kreider, MITRE

Luis Maas, EMR Direct

Danielle Friend, Epic

Nicole Reeb, Humana

Tracy Okubo, ONC, Point of Contact

Patrick Murta, Humana,  Chief ArchitectFAST

Anticipated Timeline

September 2018 – June 2020

Documents
P2 FHIR Taskforce Anti-Trust Notice

FAST Project Charter

Meeting Minutes and Presentations
January 15, 2019 - CMS Presentation DRLS

April 16, 2019 - Meeting Minutes

May 7, 2019

https://oncprojectracking.healthit.gov/wiki/download/attachments/46301222/FAST%20Pilot%20Task%20Force_Ashley%20Stedding.pdf?version=1&modificationDate=1554326636000&api=v2
https://oncprojectracking.healthit.gov/wiki/download/attachments/46301222/FAST%20Pilot%20Task%20Force_Tracy%20Okubo.pdf?version=4&modificationDate=1555589924000&api=v2
https://oncprojectracking.healthit.gov/wiki/download/attachments/46301222/P2%20FHIR%20Task%20Force%20Antitrust%20Notice.final.6.6.18.pptx?version=1&modificationDate=1537299616000&api=v2
https://oncprojectracking.healthit.gov/wiki/display/TechLabSC/FAST+Project+Charter
https://oncprojectracking.healthit.gov/wiki/download/attachments/46301222/Documentation%20Requirement%20Lookup%20Service_Special%20Open%20Door%20Forum%20Slides_....pdf?version=1&modificationDate=1547741280000&api=v2
https://oncprojectracking.healthit.gov/wiki/download/attachments/46301222/FAST%20Pilots%20Tiger%20Team%20Meeting%20Minutes_04-16-2019.pdf?version=1&modificationDate=1555511409000&api=v2
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