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	Date:  8/16/19
	[bookmark: _GoBack]Team Leads: L. Barrett and S. Vance

	Owner: L. Barrett (Tiger Team member assigned to complete the monthly report)
	ONC Support Staff: Stephen Konya; Diana Ciricean, Glen Janzen

	Period of Progress: 7/17/19 – 8/17/19
	Participants’. G. Beatty, T. Bennett, M. Englehart, D. Day, D. Hannah, D. Kazazz, R. Moser, D. Strickland 

	Mission

	To specify a common set of scenarios from which the rest of the tiger teams can drive their solution architectures



	Key Accomplishments /Decisions

	1. Participated in Bi-Wkly FHIR Tiger Team Lead Call (Call: 7/17/19 – 8/17/19)

	2. Alignment w/Architecture Tiger Team and ongoing participation with Patrick Murtha on our calls to address specific questions posed and discussion/clarification with Tiger Team participants.

	3.Worked on Solutioning for Workgroup Team meeting 8/20.
5. Assessing top 4 Use Cases, performing an environmental scan and requirements and reviewing solution diagrams and determining any enhancements needed.

	Deliverables

	Task
	Due Date
	Estimated Completion
	Milestone
	Long Term Goal

	1. Top 4 Use Case Review
	 
	 
	 7/31/19
	 Review of all 4 Use Cases

	2. Development of environmental scan and requirements
	 
	 
	 9/30/19
	 

	3. Review/Comment Solution Diagrams
	
	
	7/31/19
	

	Challenges/Issues

	Task
	Issue / Risk
	Milestone Affected
	Owner
	Estimated Completion

	1. 
	 
	 
	 
	 

	2. 
	 
	 
	 
	 

	3. 
	 
	 
	 
	 

	Immediate Next Steps
	Owner
	Due Date

	1. Launch of Top 4 Use Case/Specifications/Requirements and commencement of environmental scan
2. WG Team members assigned
3. Environmental Scan
4. Review/Comment on Solution Diagrams
	LBB, SV  
	8/31/19

	
	 
	 

	Long Term Goals
	Owner

	1. Recommend model/platform for testing of FHIR API’s thru an easy to navigate and input engine/platform
2. Mapping All Use Cases to Requirements/Specifications for testing
	 Team

	3. Creating industry testing engine/platform with dashboard output
	 

	Meeting Schedule

	Bi-Monthly Calls 

	 

	



