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	Mission

	To specify a common set of scenarios from which the rest of the tiger teams can drive their solution architectures



	Key Accomplishments /Decisions

	1. Initiated plan to gather best practices from industry SMEs
2. Research assignments in progress.

	Deliverables

	Task
	Due Date
	Estimated Completion
	Milestone
	Long Term Goal

	1. Document initial set of high level principles
2. Research existing resources
3. Develop plan to gather info from industry SMEs
	1. 10/31/2018


2. 10/26/2018


3. 11/14/2018
	1. 10/31/2018


2. TBD


3. 11/14/2018

	Internal Reviews
	P2 cross team review
Stakeholder input

	
	
	
	
	

	Challenges/Issues

	Task
	Issue / Risk
	Milestone Affected
	Owner
	Estimated Completion

	None 
	
	
	 
	 

	
	 
	 
	 
	 

	Immediate Next Steps
	Owner
	Due Date

	1. Continue research assignments
2. P2 and Da Vinci working session 11/28 @ DC
3. Schedule SME interviews

	1. Team
2. Meena J
3. Team
	1. TBD
2. 11/28/2018
3. TBD

	
	 
	 

	Long Term Goals – Work in Progress
	Owner

	1. Principles and best practices for patient and provider matching
2. Solution patterns for selected use cases
3. Recommendations on capabilities that could accelerate adoption

	 Meena Jambulingam, Carmen Smiley

	
	 

	Meeting Schedule

	Meetings every other Wednesdays at 12 PM Central.



