Tiger Team Monthly Progress Report — Identity

Date: 04/17/2019

Owner: Meena Jambulingam
Period of Progress: 03/01/2019 —
04/17/2019

Team Leads: Meena Jambulingam, Carmen Smiley

ONC Support Staff: Diana Ciricean
Participants: Julie Maas, Andrew Gregorowicz, Nicole
Antonson, Dustin Henderson

architectures

To specify a common set of scenarios from which the rest of the tiger teams can drive their solution

Key Accomplishments /Decisions

1.
2. Developed draft of matching patterns for use in solution architectures

Submitted first deliverable: Draft of Technical Barriers document

3. Identified solution approaches and best practices
Deliverables
Estimated Long Term
Task Due Date (%)Completion | Milestone Goal
1. Solution Approaches — DRAFT
2. Best Practices — DRAFT 1. 05/10/2019 | 1. 30% List of Possible
3. Example Solution Architectures — | 2. 05/10/2019 | 2. 20% Solutions to
DRAFT 3. 05/31/2019 | 3. 0% Tech Barriers
Challenges/Issues
Milestone Estimated
Task Issue / Risk Affected Owner Completion
1. Coordinating calendars for List of Possible Meena
working sessions Risk Solutions Jambulingam
Immediate Next Steps Owner Due Date
1. Review one Solution Approach document with Chief Architect (Paul 1. Meena 1. 04/24/2019
Oates) for level of detail and feedback Jambulingam | 2. 05/10/2019
2. Document Solution Approaches based on feedback from Chief 2. Team 3. 05/10/2019
Architect 3. Team
3. Document best practices

Long Term Goals

Owner

1. Obtain industry feedback on proposed solutions and best practices
2.
3.

Meeting Schedule

Every other Thu 12pm — 1pm Central for working sessions.
Every other Wed 12pm — 12:30pm Central for stand ups on the off
weeks.




