Tiger Team Monthly Progress Report – P2 FHIR Identity
	Date:  17 Sep 2018
	Team Leads: Meena Jambulingam, Carmen Smiley

	Owner: Meena Jambulingam
	ONC Support Staff: Diana Ciricean

	Period of Progress: Aug – Sep 2018
	Participants: Identity Wiki Page - Team Roster

	Mission

	To specify a common set of scenarios from which the rest of the tiger teams can drive their solution architectures



	Key Accomplishments /Decisions

	1. Team roster updated with 8 core team members and 3 extended members who will serve as consultants and early reviewers.

	2. Identity will focus on Provider Identity related use cases first, with a view to developing approaches and solutions that can work for Patients. 

	3. Team identified problem statement, anticipated challenges, and a list of existing resources to research.

	Deliverables

	Task
	Due Date
	Estimated Completion
	Milestone
	Long Term Goal

	1. Document Problem Statement, Scope and Dependencies.
	1. 09/28/2018


2. 10/26/2018

	1. 09/28/2018


2. 10/26/2018

	Internal Reviews
	P2 cross team review
Stakeholder input

	2. Research existing resources
	
	
	 
	 

	
	
	
	
	

	Challenges/Issues

	Task
	Issue / Risk
	Milestone Affected
	Owner
	Estimated Completion

	1. Increase Provider representation on team
	Issue
	Not Applicable
	Meena Jambulingam
	09/28/2018

	 
	
	
	 
	 

	
	 
	 
	 
	 

	Immediate Next Steps
	Owner
	Due Date

	1. Research assignments tracked at P2 Identity Sep 2018 working session notes


	 Meena Jambulingam
	10/26/2018

	
	 
	 

	Long Term Goals
	Owner

	1. 
2. 
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	Meeting Schedule

	Meetings every other Wednesdays at 12 PM Central.



