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The Centers for Medicare & Medicaid Services (CMS) Electronic Medical Documentation Interoperability (EMDI) initiative facilitates and advances the secure and seamless exchange of electronic information between provider organizations. The primary goal of the EMDI initiative is to validate and promote the use of nationally recognized health information technology (IT) standards that:
1. Reduce administrative burden on providers
2. Increase interoperability among systems and organizations across the public and private sectors
3. Improve provider-to-provider interoperability communication
The EMDI initiative builds from the 2009 Health IT for Economic and Clinical Health Act, which laid the groundwork for the meaningful use of health IT and propelled the development of a new data infrastructure to support care coordination, public health surveillance, quality reporting, and clinical research. More specifically, EMDI leverages the same standards used by the CMS Electronic Submission of Medical Documentation system, which allows providers to securely send electronic documentation using a nationally recognized and standards-based software solution called CONNECT.
The EMDI pilots use real-world use cases to facilitate the testing of the EMDI standards by various clinical and technology groups. These pilots are expected to identify and test interoperable standards to improve the rendering and service provider workflow while exchanging electronic medical documentation (e.g., Durable Medical Equipment and Home Health orders, Digital and Electronic Signatures) within the Medicare Fee-For-Service program. 
[bookmark: _Toc15481212]Purpose
The EMDI Pilot Guide outlines the process and approach for organizations participating in the EMDI pilot program. The guide will identify the levels of interoperability, describe the pilot requirements, and outline the various pilot phases. EMDI pilot participants can use the EMDI Pilot Guide as a checklist to track their progress throughout the pilot program. All EMDI participants interested in pursuing an EMDI pilot are encouraged to review this document to ensure their success in the EMDI pilot program.
[bookmark: _Toc15481213]Intended Audience 
This document is created for healthcare providers and stakeholders that want to leverage their existing data infrastructure to increase the interoperable exchange of electronic medical documentation between provider groups through an EMDI pilot. These organizations should have the capability to build the architecture and the supporting infrastructure necessary for interoperability. The primary intended audiences are implementers and technology developers that support healthcare providers, such as hospitals, physicians, Home Health Agencies (HHA), suppliers of Durable Medical Equipment, Prosthetics, Orthotics, and Supplies (DMEPOS), labs, accountable healthcare organizations, and virtual physician networks. Other audiences include:
· Document transfer vendors, such as Health Information Handlers (HIH), Health Information Service Providers (HISP), and clearinghouses
· Clinical and practice management solutions, such as Electronic Health Records (EHR) and document management system vendors
· Other payers, such as Medicaid State Agencies, Managed Care Organizations, and private health insurance payers
· IT vendors involved in facilitating the physician’s medical record management
[bookmark: _Toc15481214]EMDI Pre-Pilot Initiation
The EMDI team conducts outreach to rendering and servicing healthcare providers and the organizations who facilitate the providers’ electronic medical documentation management for participation in the EMDI initiative. During this time the EMDI team will conduct outreach to potential stakeholders by phone, email, or by referral from another EMDI participant. The EMDI initiative identifies this period as the Pre-Pilot Initiation. The Pre-Pilot Initiation is intended to assist EMDI participants in preparing for an EMDI pilot. To facilitate this period, the EMDI team has created artifacts to provide additional details on EMDI pilot. The sections below describe the different tasks and artifacts that EMDI participants should complete during the Pre-Pilot Initiation period.
[bookmark: _Toc15481215]Engaging Healthcare Providers
Since the spring of 2016, the EMDI team has been conducting outreach to healthcare providers and stakeholders by EMDI participant referrals and inbound inquiries. Referrals allow the EMDI team to identify stakeholders that have existing working relationships with EMDI participants. Often this leads to an expedited pilot onboarding process and strengthens the working relationships between the participating stakeholders. The EMDI initiative is open to all rendering and servicing healthcare providers as well as the organizations that facilitate the providers’ electronic medical documentation management and transmission. Organizations that are not considered referrals will be accepted to pilot under EMDI, as long as they become EMDI participants.
The EMDI team has created the EMDI CMS.gov and EMDI Collaboration websites to share the details of the EMDI initiative to recruit healthcare stakeholders who have an interest in piloting interoperable use cases. These websites host EMDI content and resources, and include directions on how to join the EMDI initiative. 
Interested healthcare stakeholders are encouraged to email the EMDI team at EMDI_Team@scopeinfotechinc.com for more information or visit the Join the EMDI Initiative webpage.
[bookmark: _Toc15481216]Introduction Meeting
An EMDI Introduction meeting will be held with each healthcare provider and stakeholder interested in participating in the EMDI initiative. The EMDI team will reach out to organizations of interest and schedule the EMDI Introduction meeting. The meeting will include:
General introductions of the EMDI team members and interested stakeholders
An overview of the EMDI initiative
An overview of the EMDI Participation Request Sheet
[bookmark: _Toc15481217]EMDI Introduction Presentation
The EMDI Introduction presentation is shared during the EMDI Introduction meeting and reviews the EMDI initiative goals, objectives, measures, and expectations around participating in the EMDI initiative. This presentation is available for download on the EMDI Collaboration website and is updated annually.
The EMDI Introduction slides can be accessed by selecting the link provided below under “Support Documents” section: https://oncprojectracking.healthit.gov/wiki/display/TechLabSC/Join+the+EMDI+Initiative.
[bookmark: _EMDI_Participation_Request][bookmark: _Ref15395687][bookmark: _Toc15481218]EMDI Participation Request Sheet
The EMDI Participation Request Sheet allows healthcare organizations the opportunity to participate in the EMDI initiative. This is not a legally binding agreement and is to be used to outline the initiative guidelines and expectations for participation. In addition, this document is used to document each pilot’s goal statement and is used when updating EMDI websites with participant information. All organizations are expected to complete the EMDI Participation Request Sheet before they participate in the EMDI pilot program.
Each EMDI Participation Request Sheet will be reviewed by CMS and the EMDI team. During this review the EMDI team will identify the type of organization, the interoperability goal, and the duration of participation in the EMDI initiative. Approval of the request will be communicated to the requesting organization in detail and follow-up questions will be relayed to the requesting organization by the EMDI team. The requesting organization can expect a response within two weeks of the date requested. 
The EMDI Participation Request Sheet can be accessed by selecting the link provided below under the “Supporting Documents” section: 
https://oncprojectracking.healthit.gov/wiki/display/TechLabSC/Join+the+EMDI+Initiative. 
[bookmark: _Toc15481219]Suggestions for Expedited Approval
To expedite the approval process, please ensure the EMDI Participation Request Sheet has:
· Identified a participation goal that aligns with the EMDI initiative goal
· Selected one EMDI use case to pilot
· Identified approximate start and end dates that align with the EMDI initiative timeline
· Included the signature, printed name, and date of signing for the organization’s point of contact
[bookmark: _Toc15481220]Pilot Participation
To begin your participation in the EMDI initiative, you are encouraged to review the various EMDI documents and websites. These resources will provide additional information that will assist EMDI participants in identifying pilot goals and ensuring EMDI pilot success.
[bookmark: _Toc10205347][bookmark: _Toc10212621][bookmark: _EMDI_CMS.gov_Website][bookmark: _Toc15481221]EMDI CMS.gov Website
The EMDI CMS.gov website provides an overview of the EMDI initiative and includes links to the EMDI Collaboration website. The EMDI CMS.gov website can be accessed by selecting the link provided below: 
https://www.cms.gov/Research-Statistics-Data-and-Systems/Computer-Data-and-Systems/Electronic-Medical-Documentation-Interoperability/Overview.html.
[bookmark: _EMDI_Collaboration_Website][bookmark: _Toc15481222]EMDI Collaboration Website
The EMDI Collaboration website displays EMDI initiative details, participants, pilots, workgroup information, and the EMDI Program Guide. The EMDI Collaboration website can be accessed by selecting the link provided below: 
https://oncprojectracking.healthit.gov/wiki/display/TechLabSC/EMDI+Home.
[bookmark: _Toc15481223]ONC IPG Website
The Office of the National Coordinator for Health IT (ONC) Interoperability Proving Grounds (IPG) is updated with the goals of the EMDI pilots and is updated with pilot information at the beginning and end of the pilot lifecycle. The ONC IPG website can be accessed by selecting the link provided below and EMDI pilots may be found by filtering the search table by the tag “EMDI”: https://www.healthit.gov/techlab/ipg/.
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[bookmark: _Toc15481225]Participate in Workgroups
The EMDI team hosts workgroups to encourage a collaborative environment for the EMDI participants. Workgroups are created by the request of CMS, the EMDI team, and the EMDI participants. The EMDI team schedules workgroup meetings, creates agendas, hosts discussions, records meeting minutes, and captures action items. Workgroup discussions can be public or private based on the topic of discussion. A full list of the EMDI workgroups can be found on the EMDI Collaboration website and can be accessed by selecting the link provided below: https://oncprojectracking.healthit.gov/wiki/display/TechLabSC/EMDI+Workgroups. 
To request or join an EMDI workgroup, please contact the EMDI team at: EMDI_Team@scopeinfotechinc.com. 
[bookmark: _Toc15481226]Provide EMDI Program Guide Feedback
The EMDI initiative encourages all participants to provide feedback on the EMDI Program Guide to ensure alignment with today’s common health IT processes and standards. Comments on the EMDI Program Guide can be submitted to the EMDI team through email or during a scheduled discussion and will be recorded and reviewed by the EMDI team. The EMDI team will update the EMDI Program Guide with the collected comments and will post the updates to the EMDI Collaboration website for distribution to the EMDI Participants. The EMDI participants will receive recognition for their comments and contributions to the EMDI Program Guide. The EMDI Program Guide can be accessed by selecting the link provided below: 
https://oncprojectracking.healthit.gov/wiki/display/TechLabSC/EMDI+Program+Guide.
Please submit your EMDI Program Guide comments to the EMDI team at EMDI_Team@scopeinfotechinc.com. 
[bookmark: _Toc15481227]Participate in Pilots
[bookmark: _GoBack]The EMDI initiative conducts provider-to-provider pilots related to post-acute services, including DMEPOS and HHA services. All EMDI participants are encouraged to conduct pilots that implement the EMDI use cases. These pilots assist the EMDI initiative in identifying and measuring provider-to-provider interoperable solutions that reduce provider burden when exchanging post-acute medical documentation. 
Pilot Guidelines
EMDI pilot participants are encouraged to review the EMDI Pilot Guide guidelines below to identify the tasks that must be accomplished during the EMDI Pilot Program: 
· Evaluate the current level of interoperability
· Select one or more of the EMDI provider-to-provider use cases to pilot
· Establish a pilot goal during the Pre-Pilot Initiation period and Pilot Initiation phase to identify: 
· The pilot’s timeline
· Order of use case adoption 
· Interoperability standards to be used
· Schedule an alignment discussion with the EMDI team to identify the details around the pilot implementation
Collaborate with pilot participants during the pilot phases
· Provide monthly updates to the EMDI team
· Measure the pilot throughout its duration
Pilot Recognition 
EMDI pilot participants are recognized for their EMDI participation through the EMDI public websites: the EMDI CMS.gov website, the EMDI Collaboration website, and the ONC IPG website. Private or sensitive information, including EMDI pre- and post-pilot measures, will not be shared on these websites without EMDI participant consent. All content will be approved by CMS, the EMDI team, and the EMDI participants before publication. The EMDI participants are encouraged to leverage the EMDI public websites to assist with promoting their EMDI pilot. 
For more information, please contact the EMDI team at EMDI_Team@scopeinfotechinc.com. 
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The checklist in Table 1 below helps the EMDI participants determine whether they have completed all the necessary onboarding tasks. 
[bookmark: _Ref15466886][bookmark: _Toc15481273]Table 1: Checklist for EMDI Onboarding
	Onboarding Tasks
	Done

	Attended the EMDI Introduction meeting
	

	Reviewed the EMDI Collaboration website and CMS.gov website
	

	Reviewed the EMDI Program Guide
	

	Completed and submitted the EMDI Participation Request Sheet
	

	Provided feedback on the EMDI Program Guide
	

	Participated in an EMDI Workgroup
	


[bookmark: _EMDI_Pilot_Tier][bookmark: _Toc15481229]EMDI Pilot Tier Approach
The EMDI pilot program consists of a tier building approach in which pilots can take gradual steps to advance interoperability. This approach is designed to accept pilots that plan an incremental approach to adopting the identified EMDI use cases and interoperability standards. The EMDI pilot program consists of three tiers that are defined by the EMDI team as Tier 1 or technical interoperability, Tier 2 or syntactic interoperability, and Tier 3 or semantic interoperability. The EMDI initiative encourages organizations to evaluate and identify their level of interoperability defined in Table 2 before establishing a pilot goal. 
[bookmark: _Ref15467027][bookmark: _Toc15481274]Table 2: Levels of Interoperability 
	Tier
	Levels of Interoperability

	N/A
	No interoperability: Usually characterized by a stand-alone system that does not have the ability to communicate with other systems electronically. 

	Tier 1
	Technical interoperability: This level of interoperability involves the use of a communication protocol for the exchange of data between systems. 

	Tier 2
	Syntactic interoperability: This is the ability of two or more systems to exchange data and services using a common interoperability protocol.

	Tier 3
	Semantic interoperability: The ability of two or more systems automatically interpreting the information exchanged meaningfully and accurately to produce useful results defined by the end user of the system.


Organizations identified as having no interoperability are encouraged to achieve an elevated level of interoperability through an EMDI pilot. For example, if an EMDI participant currently has no interoperability, the EMDI team suggests a pilot goal of achieving technical interoperability by the end of the pilot. Though all EMDI pilots are encouraged to achieve semantic interoperability, a goal to achieve semantic interoperability is not required to pilot. For more details on creating a pilot goal, refer to Section 4.1.1. EMDI participants that identify as Tier 3 or semantic interoperability may participate in the EMDI pilot program with exceptions. These organizations are encouraged to pilot the EMDI use cases with the expectation to expand their current workflow. This may be done by adopting additional interoperability standards or by piloting with out of network rendering or servicing providers. Tier 3 pilot goals must be reviewed by CMS and the EMDI team before the pilot can be initiated. These pilot goals can be submitted for review by completing the EMDI Participation Request Sheet (refer to Section 2.2.2) or by emailing the pilot goal statement to the EMDI team at EMDI_Team@scopeinfotechinc.com.
All pilots must identify a pilot goal that aligns with CMS and EMDI priorities and suggested standards outlined in the EMDI Program Guide. Once the pilot has identified the goal, EMDI participants should review the tiered pilot requirements for the level of interoperability they currently possess and plan to obtain through piloting. For example, pilots that identify as Tier 1 or technical interoperability that have a goal to achieve Tier 2 or syntactic interoperability should review Section 3.1.1 and Section 3.1.2 of the pilot guide to identify the requirements that must be satisfied before pilot completion. The following sections describe the pilot tiers and outline the requirements that must be met by each EMDI pilot. 
[bookmark: _Toc10038138][bookmark: _Toc10119949][bookmark: _Toc10124023][bookmark: _Toc10126802][bookmark: _Toc10180453][bookmark: _Toc10205362][bookmark: _Toc10212637][bookmark: _EMDI_Pilot_Tier_1][bookmark: _Toc15481230]EMDI Pilot Tiers
The EMDI pilot tiers outline and document the requirements for conducting an EMDI pilot through the tiered approach. The tiered approach is not intended to define the process or activities pilots will take to meet the tier requirements but is a guideline or checklist that helps to identify the pilot’s level of interoperability. Pilots are required to meet all tier requirements and pilot goals before the conclusion of the pilot. These requirements start at a low complexity and increase in complexity as the level of expected interoperability increases. 
To understand the pilot tier requirements in detail, use the EMDI Program Guide in conjunction with the EMDI Pilot Guide. Appendix B of the EMDI Pilot Guide identifies each pilot tier, the requirements, and an EMDI Program Guide section reference. It is suggested to use the most up to date versions of EMDI Program Guide and the EMDI Pilot Guide to ensure cross-compatibility between documents. 
For assistance with identifying the appropriate pilot tier requirements, contact the EMDI team at EMDI_Team@scopeinfotechinc.com.
[bookmark: _Toc10205364][bookmark: _Toc10212639][bookmark: _EMDI_Pilot:_Tier][bookmark: _Ref15395729][bookmark: _Toc15481231]EMDI Pilot: Tier 1
The EMDI Tier 1 pilots are considered the lightweight approach to adopting a technical interoperability workflow. The EMDI initiative defines technical interoperability as computer-mediated communication that exchanges medical documentation and patient information. Tier 1 pilots encompass the use of electronic communication protocols and identified EMDI transport standards for the exchange of medical documentation between two or more health IT systems. 
Pilots are expected to meet the Tier 1 requirements before conducting a Tier 2 or Tier 3 pilot. The pilot tier requirements located in Table 3 are to be used as pilot guidelines by all pilot participants and are expected to be met before the completion of the pilot. Tier 1 pilots are encouraged to refer the EMDI Program Guide for additional requirement details. 
[bookmark: _Ref15467913][bookmark: _Toc15481275]Table 3: EMDI Tier 1 Pilot Requirements
	Unique ID#
	Tier 1 Pilot Requirements

	[bookmark: _Hlk530991990]1.0
	EMDI Tier 1 pilots shall pilot one or more EMDI use cases.

	1.1
	EMDI Tier 1 pilots shall consist of two or more healthcare organizations that collaborate to meet the pilot goal.

	1.2
	EMDI Tier 1 pilots shall utilize an electronic workflow to communicate medical information between provider health systems that may or may not be the same.

	1.2.1
	EMDI Tier 1 pilots shall have the ability to send medical documentation electronically between provider health systems that may or may not be the same.

	1.2.2
	EMDI Tier 1 pilots shall have the ability to receive medical documentation electronically between provider health systems that may or may not be the same.

	1.3
	EMDI Tier 1 pilots shall use an identified EMDI transport and messaging standard for communication. 

	1.3.1
	EMDI Tier 1 pilots shall have the ability to send medical documentation using an identified EMDI content standard between health information systems OR at minimum shall have the ability to send unstructured documentation.


[bookmark: _Toc10205366][bookmark: _Toc10212641][bookmark: _EMDI_Pilot:_Tier_1][bookmark: _Ref15395741][bookmark: _Toc15481232]EMDI Pilot: Tier 2
EMDI Tier 2 pilots are expected to build on the Tier 1 requirements to incorporate a syntactic interoperability workflow. The EMDI initiative defines syntactic interoperability as the ability of two or more systems exchanging data and services using a common interoperability protocol. Tier 2 pilots encompass the use of electronic communication protocols such as Representational State Transfer Application Programming Interface (REST API), Direct, CONNECT, and Simple Object Access Protocol (SOAP) to communicate with another health information system. Additionally, Tier 2 pilots are expected to adopt the EMDI identified content standard such as Fast Healthcare Interoperability Resources (FHIR), Health Level 7(HL7) Consolidated Clinical Document Architecture (C-CDA), or Clinical Documents for Payers – Set 1 (CDP1) for the exchange of medical documentation between two or more health IT systems.
[bookmark: _Hlk10037111]Pilots are expected to meet the Tier 2 requirements before conducting a Tier 3 pilot. The pilot tier requirements in Table 4 are to be used as pilot guidelines by all pilot participants and are expected to be met before the completion of the pilot. Tier 2 pilots are encouraged to refer to Section 2 of the EMDI Program Guide for additional requirement details.
[bookmark: _Ref15468462][bookmark: _Toc15481276]Table 4: EMDI Tier 2 Pilot Requirements
	Unique ID#
	Tier 2 Requirements

	2.0
	EMDI Tier 2 pilots shall pilot one or more EMDI use cases.

	2.1
	EMDI Tier 2 pilots shall consist of two or more healthcare organizations that collaborate to meet the pilot goal.

	2.2
	EMDI Tier 2 pilots shall utilize an electronic workflow to communicate medical information between provider health systems that are different.

	2.2.1
	EMDI Tier 2 pilots shall have the ability to send medical documentation electronically between different health information systems by using an identified EMDI communication protocol.

	2.2.2
	EMDI Tier 2 pilots shall have the ability to receive medical documentation electronically between different health information systems by using an identified EMDI communication protocol.

	2.3
	EMDI Tier 2 pilots shall use an identified EMDI transport standard.

	2.3.1
	EMDI Tier 2 pilots shall have the ability to send medical documentation using an identified EMDI content standard between health information systems OR at minimum shall have the ability to send structured documentation.


[bookmark: _Toc10205368][bookmark: _Toc10212643][bookmark: _Toc15481233]EMDI Pilot: Tier 3
EMDI Tier 3 pilots are expected to build on the Tier 1 and Tier 2 requirements to incorporate an electronic and semantic interoperable workflow. The EMDI initiative defines semantic interoperability as the ability of two or more systems automatically interpreting the information exchanged meaningfully and accurately to produce useful results defined by the end user of the system. Tier 3 pilots encompass the use of electronic communication protocols such as REST API, Direct, CONNECT, and SOAP to communicate with another health information system. Additionally, Tier 3 pilots are expected to adopt the EMDI identified content standards such as FHIR, HL7 C-CDA, or CDP1 for the exchange of medical documentation between two or more health IT systems with the precise meaning of the exchanged information being understood by the communicating systems. 
Pilots are expected to meet the Tier 1 and Tier 2 requirements before conducting a Tier 3 pilot. The pilot tier requirements in Table 5 are to be used as pilot guidelines by all pilot participants and are expected to be met before the completion of the pilot. Tier 3 pilots are encouraged to refer to Section 2 of the EMDI Program Guide for additional requirement details. 
[bookmark: _Ref15469551][bookmark: _Toc15481277]Table 5: EMDI Tier 3 Pilot Requirements
	Unique ID#
	Tier 3 Requirements

	3.0
	EMDI Tier 3 Pilots shall pilot one or more EMDI use cases.

	3.1
	EMDI Tier 3 pilots shall consist of two or more healthcare organizations that collaborate to meet the pilot goal.

	3.2
	EMDI Tier 3 pilots shall utilize an electronic workflow to communicate medical information between provider health systems that are different.

	3.2.1
	EMDI Tier 3 pilots shall have the ability to send medical documentation electronically between different health information systems by using an identified EMDI communication protocol to exchange medical documentation meaningfully and accurately to produce useful results defined by the end user of the system.

	3.2.2
	EMDI Tier 3 Pilots shall have the ability to receive medical documentation electronically between different health information systems by using an identified EMDI communication protocol to exchange medical documentation meaningfully and accurately to produce useful results defined by the end user of the system.

	3.3
	EMDI Tier 3 Pilots shall use an identified EMDI transport standard.

	3.3.1
	EMDI Tier 3 pilots shall have the ability to send medical documentation using an identified EMDI content standard between health information systems to exchange data between two or more health IT systems and the precise meaning of the exchanged information is understood by the communicating system.


[bookmark: _How_to_Initiate_1][bookmark: _Toc15481234]EMDI Pilot Initiation
After EMDI participants have determined the level of interoperability and pilot tier, and have identified a pilot goal, the pilot is ready for the next step of pilot initiation. To initiate the pilot, pilot participants are encouraged to meet with the EMDI team to review the pilot goal. Meetings can be scheduled by emailing the EMDI team at EMDI_Team@scopeinfotechinc.com with a pilot goal meeting request. Piloting organizations are encouraged to include all pilot participants during the goal meeting with the EMDI team to ensure expedited planning and initiation. 
[bookmark: _Toc15481235]Collect Pilot Participants
Organizations interested in piloting are advised to identify potential healthcare stakeholders that would want to participate in an EMDI pilot. The EMDI team suggests that EMDI participants reach out to their existing customers before considering collaboration with another EMDI participant. The EMDI participants may conduct a pilot with organizations that do not participate in EMDI. The EMDI team can recommend other EMDI participants that can participate in the pilot; however, the EMDI initiative will not facilitate or encourage contractual obligations between participating organizations. All pilots are expected to have one EMDI participant who will act as the single point of contact or lead of the pilot. 
To request assistance from the EMDI team, please contact them at EMDI_Team@scopeinfotechinc.com. 
[bookmark: _Toc15481236]Request a Pilot Meeting with the EMDI Team
Participants in the EMDI initiative can request a pilot meeting from the EMDI team by sending a pilot inquiry email to EMDI_Team@scopeinfotechinc.com. The EMDI team will schedule and host an EMDI pilot discussion to review the pilot goal with the pilot participants and begin to identify how the pilot tiers relate to the EMDI Program Guide, EMDI measures, piloting expectations, pilot phases, and established pilot success criteria. This meeting is expected to be held before the pilot phase is initiated.
[bookmark: _Toc531173975][bookmark: _Toc531173976][bookmark: _Toc525029996][bookmark: _Toc15481237]EMDI Pilot Phases
The EMDI pilot program is managed by the EMDI team to measure and track the EMDI pilots. During the pilot program, the EMDI team will track the pilot through the:
· Initiation phase
· Execution phase
· Testing phase
· Pilot Report Out phase
Each pilot phase consists of tasks that pilots are expected to accomplish before continuing to the next phase. The EMDI team tracks the phases through task completion to determine the pilot status. The sections below will identify pilot phases and tasks that are expected to be completed before the pilot is concluded.
[bookmark: _Initiation_Phase][bookmark: _Ref15414082][bookmark: _Ref15414131][bookmark: _Toc15481238]Initiation Phase
The initiation phase is the first phase of the EMDI pilot program. Pilots are encouraged to, but not required to, complete the phase tasks in three months. Each pilot is expected to complete the tasks below and attend the phase close out meeting before moving into the execution phase. 
[bookmark: _Identify_Pilot_Goals][bookmark: _Ref15395653][bookmark: _Toc15481239]Identify Pilot Goals
The EMDI team encourages organizations to: 
1. Review the EMDI Program Guide
2. Identify a pilot goal that aligns with the EMDI use cases, standards, and implementation specifications. Pilot goals are suggested to be obtainable within nine months after the initiation phase, but not limited to the suggested timeframe
3. Begin capturing the pilot goal in the Pilot Update Template. This document will be used throughout the duration of the pilot to track pilot efforts
4. Create a pilot implementation schedule that aligns with your organization’s priorities. The pilot schedule will be used as a guideline and can be updated throughout the pilot if needed
5. Define the pilot success requirements to outline the conclusion of the pilot by using the pre- and post-pilot measures to prove the pilot success 
After the pilot goal is identified, the goal must be added to the EMDI Pilot Update Template. The EMDI team will review the pilot goal statement with CMS to ensure alignment with CMS and the EMDI initiative priorities. Once the EMDI team and CMS have confirmed its alignment, the EMDI team will communicate the pilot initiation status to the pilot participants. 
If the pilot goal does not align with EMDI initiative priorities, the EMDI team will work with the pilot participants to identify a goal that aligns with CMS and EMDI. If the pilot participants are unable to identify an obtainable pilot goal, the pilot will be put in a “hold” status until an applicable goal can be identified. The hold status will allow the pilot additional time to onboard organizations for the pilot and identify a collective pilot goal. EMDI participants may attempt to identify another pilot opportunity with the EMDI team to resume participation in the EMDI pilot program.
[bookmark: _EMDI_Pilot_Update][bookmark: _Toc15481240]EMDI Pilot Update Template
The EMDI team has created a Pilot Update Template to track the pilot progress of the pilot participants. Each pilot participant will receive a copy of the EMDI Pilot Update Template at the beginning of the initiation phase. This document will be updated on an ongoing basis by the EMDI team and used as a discussion guideline for the duration of the pilot. This document can also be used to provide updates to the EMDI team in the absence of the pilot participant at the monthly pilot update meeting. 
For assistance filling out the document, please email the EMDI team at EMDI_Team@scopeinfotechinc.com.
[bookmark: _Toc15481241]Onboard Pilot Participants
Pilots are expected to consist of multiple organizations that collaborate to complete the pilot goal. These organizations are considered the pilot participants. Each pilot will select one pilot participant as the primary point of contact. The primary point of contact for the pilot is responsible for managing the pilot activities on a regular basis and will report pilot updates to the EMDI team when appropriate. If the pilot requires additional participants, the EMDI team can assist organizations in identifying other EMDI participants for the pilot. Each pilot must have all the pilot participants aligned before continuing to the execution phase.
EMDI Pilot Matching
EMDI participants who are interested in piloting may collaborate with other EMDI participants in a pilot. The EMDI team may act as a mediator that facilitates the initial discussion between the EMDI participants, upon request. In addition, the EMDI team conducts a monthly workgroup to allow the EMDI participants the opportunity to outreach and connect with each other. Each EMDI participant is encouraged to participate in the workgroups to increase the opportunity to collaborate. 
To request matching assistance, please contact the EMDI team at EMDI_Team@scopeinfotechinc.com.
[bookmark: _Toc15481242]Evaluating Your Implementation Approach
EMDI participants are encouraged to evaluate their pilot implementation approach by reviewing the EMDI Program Guide. This guide can be used to understand the EMDI use cases, evaluate the transport and messaging standards, and understand any pilot assumptions, constraints, and risks. 
While EMDI participants review the EMDI Program Guide, it is suggested that each EMDI participant conducts a gap analysis of the expected EMDI metadata to their current system. Organizations that do not meet the required metadata elements should request an alignment discussion with the EMDI team.
Pilot participants should collaborate to identify the best approach for conducting their EMDI pilot to ensure pilot success. Pilots are encouraged to request a pilot alignment discussion with the EMDI team if additional collaboration assistance is required. 
To schedule an alignment discussion with the EMDI team, please email the EMDI team at EMDI_Team@scopeinfotechinc.com.
[bookmark: _Hlk525029968]The EMDI Program Guide metadata can be accessed by selecting the following link to the EMDI Collaboration websites EMDI Program Guide page: https://oncprojectracking.healthit.gov/wiki/display/TechLabSC/EMDI+Program+Guide. 
[bookmark: _Toc519078484][bookmark: _Toc519078556][bookmark: _Toc519158604][bookmark: _Toc15481243]Collect Pre-Pilot Measures
Each pilot is required to collect pilot measures designed as a self-evaluation to capture the success of the pilot. The measures are designed to capture information in two phases: pre-pilot measures and post-pilot measures. The EMDI team will work with each participant to complete the evaluation questions and measures. It is expected that the measure collection should not take more than fifteen minutes to complete and does not require in-depth technical knowledge. The purpose of the EMDI measures is to evaluate the pilot success and how it has achieved the goal(s) of EMDI. Pilots cannot and will not be penalized for data collected by the EMDI team or CMS. Collected data will be considered private to the pilot participants, the EMDI team, and CMS. 
[bookmark: _Toc15481244]Create Pilot Schedule
Each pilot is expected to identify a pilot schedule that outlines the pilot duration and milestones. This schedule will be used as a guide to assist the EMDI team in tracking the pilot progress. It is suggested to have input from all pilot participants during the creation of the schedule. Pilots should consider the various pilot phases and their associated tasks while creating their pilot schedule. Pilot schedules will be tracked by the EMDI team during the pilot. Each pilot is expected to have a pilot schedule before continuing to the execution phase.
[bookmark: _Toc15481245]Initiation Phase Close Out
At the end of the Initiation phase the EMDI team will schedule a phase close out meeting that will include the pilot participants. Pilots will be invited to the meeting by the EMDI team upon their completion of the initiation phase tasks. Pilot participants who are not available to attend will receive meeting minutes and associated documents after the meeting has concluded.
[bookmark: _Toc15481246]Checklist for Initiation Phase
The checklist located in Table 6 helps the EMDI participants determine whether they have completed all the necessary tasks in the Initiation Phase. 
[bookmark: _Ref15470558][bookmark: _Toc15481278]Table 6: Checklist for Initiation Phase
	Initiation Phase Tasks
	Done

	Reviewed EMDI Program Guide
	

	Identified the pilot participants and gathered commitment for partnership
	

	Identified the EMDI pilot goals and defined pilot success
	

	Identified the pilot schedule and updated the Pilot Update Template
	

	Initiated collection of pre-pilot EMDI measures
	

	Attended Initiation Phase close out meeting with the EMDI Team
	


[bookmark: _Toc525030014][bookmark: _Toc15481247]Execution Phase
The execution phase is the second phase of the EMDI pilot program. Pilots are encouraged to, but not required to, complete the phase tasks in three months. Each pilot is expected to complete the tasks below and attend the phase close out meeting before moving to the testing phase.
[bookmark: _Toc15481248]Conduct EMDI Pilot
Each pilot will begin their implementation of their pilot goal to include the EMDI use case(s), standards, and implementation specifications. Each pilot participant will identify the steps they will need to accomplish implementation of the EMDI pilot into their workflow. The EMDI team can assist by facilitating pilot related discussions with pilot participants. If the pilot experiences unresolved issues and would like additional input from the EMDI community, the EMDI team can create or present the pilot questions or topics in an EMDI workgroup discussion. The pilot workflow should be implemented by all pilot participants before continuing to the testing phase. 
[bookmark: _Toc15481249]Report on EMDI Pilot Progress
During the initiation phase the EMDI team will schedule monthly pilot update discussions that highlight the pilot updates. Meetings will be scheduled to accommodate the pilot participants’ availability to increase attendance. These meetings are not mandatory. The Pilot Update Template can be submitted to the EMDI team if the pilot participants are not available for the monthly pilot update discussion. The EMDI team will use the Pilot Update Template as a means of tracking the pilot progress.
The EMDI Pilot Update Template can be accessed by selecting the link provided below:
https://oncprojectracking.healthit.gov/wiki/display/TechLabSC/EMDI+Pilot+Guide. 
[bookmark: _Toc525030022][bookmark: _Toc15481250]Execution Phase Close Out
At the end of each phase, the EMDI team will schedule a phase close out meeting that will include the pilot participants. Pilots will be invited to the meeting by the EMDI team upon their completion of the execution phase tasks. Pilot participants who are not available to attend will receive meeting minutes and associated documents after the meeting has concluded. 
[bookmark: _Toc15481251]Checklist for Execution Phase
The checklist in Table 7 helps the EMDI participants determine whether they have completed all the necessary tasks in the Execution Phase. 
[bookmark: _Ref15470919][bookmark: _Toc15481279]Table 7: Checklist for Execution Phase
	Execution Phase Tasks
	Done

	Implemented pilot use cases successfully
	

	Attended a pilot update discussion
	

	Updated the Pilot Update Template and submitted to the EMDI team
	

	Updated the pre-pilot EMDI Measures
	

	Attended the execution phase close out meeting with the EMDI team
	


[bookmark: _Toc10205388][bookmark: _Toc10212663][bookmark: _Toc525030028][bookmark: _Toc525030029][bookmark: _Toc525030030][bookmark: _Toc15481252]Testing Phase
The testing phase is the third phase of the EMDI pilot program and expected to last for an estimated three months. This phase may be initiated by the EMDI team or pilot organizations, once the execution phase tasks have been completed. Each pilot may define the testing tasks, criteria, schedule, resources, and process the pilot will take to complete this phase. The EMDI team will monitor pilot testing to ensure pilot testing aligns with the tasks included in the testing phase.
[bookmark: _Toc15481253]Completing the EMDI Pilot Test Phase
All pilots are expected to test the pilot implementation and demonstrate the findings to the EMDI team before the pilot can continue to the pilot report out phase. Pilots may do so by:
· Conducting a live testing demonstration to display the pilot implementation capabilities. No Personally Identifiable Information (PII) or Protected Health Information (PHI) will be included in the testing demonstration
Reporting and submit the pilots testing process and scenarios to the EMDI team for approval to include a post-pilot test report
Attending or showcase the pilot implementation at an HL7 Connectathon or a testing event 
After the EMDI team has confirmed that the pilot testing is successful, the pilot may choose to select another EMDI use case to adopt or to continue to the pilot report out phase. Pilots who would like to implement another EMDI use case should refer to Section 4.1 for next steps. Pilots who wish to conclude their EMDI use case implementation may continue to the pilot report out phase. 
[bookmark: _Toc15481254]Checklist for Testing Phase
The checklist in Table 8 helps the EMDI participants determine whether they have completed all the necessary tasks in the testing phase. 
[bookmark: _Hlk10037929][bookmark: _Ref15480849][bookmark: _Toc15481280]Table 8: Checklist for Testing Phase
	Testing Phase Tasks
	Done

	Conducted a live test with pilot participants and the EMDI team OR
Conducted a live demo
	

	Report and submit the pilots testing process and scenarios to the EMDI team for approval
	

	Attended and displayed the pilot at a showcase or HL7 Connectathon 
	

	Attended the testing phase close out meeting with the EMDI team
	


[bookmark: _Toc10205394][bookmark: _Toc10212667][bookmark: _Toc525030033][bookmark: _Toc15481255]Pilot Report Out Phase 
The pilot report out phase is the final phase of the EMDI pilot program and expected to last up to three months. During this phase, pilots will conduct a lessons learned session with the EMDI team to identify the pilot findings. In addition, pilots are expected to complete the EMDI post-pilot measures to identify the pilot data collected throughout the pilot execution and testing phase. The information collected is expected to be combined in a pilot summary that will act as a pilot report for CMS’ review. Each pilot is expected to complete the phase tasks before the pilot can be concluded. 
[bookmark: _Toc15481256]Pilot Lessons Learned
Once pilots have completed the testing phase, pilots can begin identifying the lessons learned throughout the pilot implementation, execution, and testing phases. Pilot organizations are encouraged to report any and all lessons learned, even if the results are not seen as positive. Lessons collected will be private to the pilot participants, the EMDI team, and CMS. Collected information must not contain PII or PHI. Pilot participants may share the pilot lessons learned at their discretion and will not be penalized for any lessons learned or information collected throughout the pilot.
[bookmark: _Toc15481257]Post-Pilot Measures 
Each pilot is required to collect post-pilot measures designed as a self-evaluation to capture the success of the pilot. Once the pilot test phase has been completed, the EMDI team will send the pilot participants a unique universal resource locator (URL) and password to access the EMDI pilot measures. Pilots are expected to complete the most applicable measures for the pilot. Pilots must collect all measures that are marked as required with an asterisk (*). Once the measures have been collected, the EMDI team will review and add the data to the EMDI pilot measure repository. Once the pilot measures have been completed, the EMDI team will share the finding with CMS and report any follow-up questions to the pilot participants.
[bookmark: _Toc15481258]Pilot Summary
Pilots are encouraged to document the pilot implementation in a pilot summary that resembles a white paper or academic journal article. The pilot summary should contain an overview of the pilot with an emphasis on the pilot success. The pilot report should include, at a minimum:
· Pilot introduction
· Pilot use case explanation
· Pilot execution overview
· Pilot findings
· Pilot measures
· Pilot conclusion
Pilots are expected to create the pilot summary to emphasize the interoperability implementation and how participating in the EMDI initiative assisted with achieving their pilot goal. Pilot summaries will be collected by the EMDI team by email and will be reviewed by CMS. Pilot reports will be considered private and will not be shared with external parties without the pilot participants’ approval.
Pilot participants can request a CMS and EMDI pilot summary discussion to demonstrate the pilot findings. This discussion will consist of CMS representatives, the EMDI team, and the pilot participants. The meeting is not mandatory and can be scheduled after the pilot report and measures have been collected. 
To request a pilot summary discussion, email the EMDI team at EMDI_Team@scopeinfotechinc.com. 
[bookmark: _Toc15481259]Pilot Closing 
Once the pilot report out tasks have been completed, organizations are encouraged to continue their interoperability adoption by conducting another EMDI pilot. Organizations interested in continuing their interoperability adoption may refer to Section 4.1 for more details.
The checklist in Table 9 helps the EMDI participants determine whether they have completed all the necessary tasks in the pilot report out phase: 
[bookmark: _Ref15471401][bookmark: _Toc15481281]Table 9: Checklist for Pilot Report Out Phase
	Pilot Report Out Tasks
	Done

	Conducted lessons learned with the EMDI team
	

	Collected EMDI post-pilot measures
	

	Created a Pilot Summary or Report
	

	Requested a pilot summary discussion with CMS and the EMDI team
	

	Conducted a pilot summary discussion with CMS and the EMDI team
	



[bookmark: _Toc525030037][bookmark: _Toc525030040][bookmark: _Toc479111310][bookmark: _Overview][bookmark: _Toc476835908][bookmark: _Toc476835909][bookmark: _Appropriate_Use_Criteria][bookmark: _Toc476835914][bookmark: _Toc476835915][bookmark: _Toc476668590][bookmark: _Toc476818571][bookmark: _Toc476668586][bookmark: _Toc476818567][bookmark: _Use_Case_2:][bookmark: _Medical_Documentation_Request][bookmark: _Use_Case_3:][bookmark: _FHIR][bookmark: ][bookmark: _Toc476835920][bookmark: _Assumptions/Constraints/Risks][bookmark: _Toc487720224][bookmark: _Toc487720225][bookmark: _Toc487720226][bookmark: _Toc487720227][bookmark: _Toc487720228][bookmark: _Toc487720229][bookmark: _Toc476835924][bookmark: _Toc476835925][bookmark: _Toc487720230][bookmark: _Pilot_Implementation_Overview][bookmark: _Toc476835929][bookmark: _Business_Use_Cases][bookmark: _Toc476835934][bookmark: _Points_of_Contact][bookmark: _Appropriateness_Tracking_Number][bookmark: _Toc487720236][bookmark: _Toc487720237][bookmark: _Signatures][bookmark: _Toc490026795][bookmark: _Toc15481260]EMDI Pilot Prerequisites 
The following section provides guidance in specific areas to assist in the implementation of health IT systems to support the use cases defined in the EMDI Program Guide. Once the organization has decided to pilot, they can select one or more business use cases they are willing to use for the scope of the pilot. They may also select any technology solution for the chosen business case. The following sections provide steps that will aid the organization’s success in the pilot programs. 
[bookmark: _Toc476818634][bookmark: _Toc15481261] Data Infrastructure Evaluation 
Organizations may use an internal (native) or external EHR or document management system that provides the following capabilities:
Send and receive patient records to providers with electronic referrals
Send and receive documents related to the use cases using secure messaging
Integrate information from other systems, as required, to provide complete documentation
Send multiple documents as necessary to meet the use cases
Create metadata where appropriate
Ensure that all documents clearly indicate the patient and provider responsible for each item of documentation created or signed off by a different provider
Clearly indicate the document type for each document
Provide for electronic or digital signature of all clinical documents
On receipt, consume the associated clinical data and integrate it into the patient’s medical record
[bookmark: _Toc525030043][bookmark: _Toc525030046][bookmark: _Toc525030047][bookmark: _Toc525030048][bookmark: _Toc525030050][bookmark: _Toc525030051][bookmark: _Toc525030052][bookmark: _Toc525030053][bookmark: _Obtain_HL7_OID][bookmark: _Toc525030054][bookmark: _Toc476818637][bookmark: _Toc15481262]Obtain Direct Addresses and Directory (If Applicable)
Direct addresses are available from a variety of sources, including EHR vendors, state, regional and local Health Information Exchange (HIE) entities, as well as private service providers offering Direct exchange capabilities called HISPs.
There are three ways to start using the Direct protocol:
Subscribe to a Direct email service (through a HISP or HIE)
Direct may be supported by your health IT vendor. Check with your vendor to learn when this will be included in its product offerings
Build your own Direct infrastructure within your organization (this is not typical for small organizations)
Please refer to the Certified Health IT Product List for certified electronic medical records suppliers and State Health Information Exchanges that may support Direct. DirectTrust provides a list of entities that provide Direct capabilities and indicates compliance with the Electronic Healthcare Network Accreditation Commission and the Direct Trusted Agent Accreditation Program.
[bookmark: _Toc476818638][bookmark: _Toc15481263]Conduct Gap Analysis
Organizations should conduct a gap analysis of their EHR templates or the corresponding service against two types of data elements: CMS-suggested Clinical Data Elements (CDEs) used for ordering a service or device, and EMDI-defined metadata needed for each transaction included in EMDI use cases and the EMDI Program Guide.
The EMDI Program Guide can be accessed by selecting the following link to the EMDI Collaboration website, EMDI Program Guide page: 
https://oncprojectracking.healthit.gov/wiki/display/TechLabSC/EMDI+Program+Guide. 
[bookmark: _Toc15481264]Gap Analysis of CDE for Ordering a Service
CMS encourages providers and their IT vendors to use CMS-suggested CDEs wherever possible. CMS is defining a set of CDEs as a part of the eClinical templates program.
The CDE gap analysis helps identify the gaps in medical record documentation in the participating organization’s medical documentation system like an Electronic Medical Record, Practice Management System, or Document Management System. This exercise will help the organization increase the completeness of the clinical documentation and therefore reduce the claim denial rates. This process is focused on four different area of specialization or workstreams such as the Home Oxygen Therapy, Home Blood Glucose Monitors, Power Mobility Device and Lower Limb Prosthesis. The DMEPOS vendors or suppliers can choose to participate under the workgroup established for each of these workstreams. 
More information for eClinical templates can be found at: 
https://www.cms.gov/Research-Statistics-Data-and-Systems/Computer-Data-and-Systems/Electronic-Clinical-Templates/Overview.html.
[bookmark: _Toc10205405][bookmark: _Toc10212678][bookmark: _Toc15481265]Gap Analysis of EMDI Metadata for Each Use Case
The CMS suggested metadata elements for each transaction within the EMDI use cases are located in the EMDI Program Guide. The EMDI Program Guide presents the complete set of data and metadata that EMDI recommends using when implementing the integration solutions. EMDI Participants are encouraged to conduct a GAP analysis between there system and the EMDI suggested metadata elements.
The gap analysis falls into one of the three possible categories:
Category 1 – Fit: when a system data element maps to CMS-suggested CDEs/EMDI metadata
Category 2 – Partial Fit: when a system data element requires minor modifications to map to CMS-suggested CDEs/EMDI metadata
Category 3 – Gap: when CMS-suggested CDEs/EMDI metadata do not have a corresponding data element in the organizations system and requires extensive modification to support the CDEs/metadata
CMS encourages organizations to share the gap analysis results with the EMDI team if the analysis belongs to Category 2 or 3. Organizations should use the gap analysis approach that best suits their infrastructure needs.
[bookmark: _Toc519078510][bookmark: _Toc519078582][bookmark: _Toc519158631][bookmark: _Toc519078511][bookmark: _Toc519078583][bookmark: _Toc519158632][bookmark: _Toc476818639][bookmark: _Toc15481266]Update and Modify Systems to Adopt Data Elements 
Organizations are advised to pay close attention to dependencies associated with workflow solutions identified through CDEs/EMDI metadata gaps. Active involvement of the relevant stakeholders will help manage the impact of changes required to a clinical workflow that now presents additional data points to be captured.
The systems may need to be updated to include the recommended CDEs/EMDI metadata for each of the services that are part of the implementation. Organizations are advised to plan the implementation of suggested CDEs/EMDI metadata based on the gap analysis report. The progress should be communicated to the relevant stakeholders and verified in testing environments. The EMDI team will assist during implementation by connecting stakeholders in workgroups and will provide support to manage risks and issues as part of the pilot implementation.
The following are guidelines to support implementation of the EMDI data elements:
Review data element gaps identified as part of the CDEs/EMDI metadata gap analysis
Prepare test data between systems and vendors/suppliers/stakeholders
Use agreed-on transport protocol, send and receive test data for adoption
Review transaction log to verify data accuracy and completeness
Review exception scenarios
Plan for error handling and capture for corrective actions
Update and plan for migration to production
Conduct final testing 
[bookmark: _Toc525030063][bookmark: _Toc525030065][bookmark: _Toc525030066][bookmark: _Toc525030067][bookmark: _Toc525030068][bookmark: _Toc525030069][bookmark: _Toc525030070][bookmark: _Toc476835944][bookmark: _Pilot_Implementation_Support][bookmark: _Toc476835948][bookmark: _Toc476835949][bookmark: _Toc476835951][bookmark: _Toc476835957][bookmark: _Toc476835961][bookmark: _Toc476835964][bookmark: _Toc525030071][bookmark: _Toc476835967][bookmark: _Toc476835970][bookmark: _Toc476835971][bookmark: _Toc476835973][bookmark: _Toc476835974][bookmark: _Toc476835976][bookmark: _Toc476835978][bookmark: _Toc15481267]Points of Contact
Table 10 below provides points of contact for the EMDI team. 
[bookmark: _Ref476836313][bookmark: _Toc478719955][bookmark: _Toc479172494][bookmark: _Toc15481282]Table 10: Points of Contact for EMDI Initiative
	Contact
	Organization
	Phone
	Email
	Role

	Chris Lofts
	CMS
	(410) 786-4076
	christopher.lofts@cms.hhs.gov 
	Lead

	Ibraheem Oladimeji
	CMS
	(410) 786-5560
	Oladimeji.Ibraheem@cms.hhs.gov
	Lead

	Candrea Smith
	CMS
	(410) 786-4310
	Candrea.Smith@cms.hhs.gov
	Lead

	Pallavi Talekar
	Scope Infotech
	(609) 712-7455
	ptalekar@scopeinfotechinc.com
	Project Manager 

	Ray Wilkerson
	Scope Infotech
	(410) 320-2067
	rwilkerson@scopeinfotechinc.com
	Sr. Business Analyst

	Nandini Ganguly
	Scope Infotech
	(443) 983-6938
	nganguly@scopeinfotechinc.com
	Business Analyst

	Briana Barnes
	Scope Infotech
	(347) 730-7603
	bbarnes@scopeinfotechinc.com
	Project Coordinator
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[bookmark: _Toc15481268]Acronym List
[bookmark: _Toc15481283]Table 11: Acronym List
	[bookmark: _Hlk10182272]Acronym
	Definition

	API
	Application Programming Interface

	C-CDA
	Consolidated Clinical Document Architecture

	CDE
	Clinical Data Element

	CDP1
	Clinical Documents for Payers – Set 1

	CMS
	Centers for Medicare & Medicaid Services

	DMEPOS
	Durable Medical Equipment, Prosthetics, Orthotics and Supplies

	EHR
	Electronic Health Record

	EMDI
	Electronic Medical Documentation Interoperability

	FHIR
	Fast Healthcare Interoperability Resources

	HHA
	Home Health Agency

	HIE
	Health Information Exchange

	HIH
	Health Information Handlers

	HISP
	Health Information Service Providers

	HL7
	Health Level Seven

	IPG
	Interoperability Proving Ground

	IT
	Information Technology

	ONC
	Office of the National Coordinator for Health IT

	PHI
	Protected Health Information 

	PII
	Personal Identifiable Information 

	REST
	Representational State Transfer

	SOAP
	Simple Object Access Protocol



[bookmark: AppendixB][bookmark: _Ref15050821][bookmark: _Toc15481269]EMDI Tier Pilot Requirements List
[bookmark: _Toc15481284]Table 12: EMDI Tier Pilot Requirements List
	Unique ID#
	Requirements
	EMDI Program Guide Reference

	1.0
	EMDI Tier 1 pilots shall pilot one or more EMDI use cases.
	Section 1.7

	1.1
	EMDI Tier 1 pilots shall consist of two or more healthcare organizations that collaborate to meet the pilot goal.
	Section 1.6

	1.2
	EMDI Tier 1 pilots shall utilize an electronic workflow to communicate medical information between provider health systems that may or may not be the same.
	Section 1.8

	1.2.1
	EMDI Tier 1 pilots shall have the ability to send medical documentation electronically between provider health systems that may or may not be the same.
	Section 1.9.1

	1.2.2
	EMDI Tier 1 pilots shall have the ability to receive medical documentation electronically between provider health systems that may or may not be the same.
	Section 1.9.1

	1.3
	EMDI Tier 1 pilots shall use an identified EMDI transport and messaging standard for communication. 
	Section 1.8

	1.3.1
	EMDI Tier 1 pilots shall have the ability to send medical documentation using an identified EMDI content standard between health information systems OR at minimum shall have the ability to send unstructured documentation.
	Section 1.9

	2.0
	EMDI Tier 2 pilots shall pilot one or more EMDI use cases.
	Section 1.7

	2.1
	EMDI Tier 2 pilots shall consist of two or more healthcare organizations that collaborate to meet the pilot goal.
	Section 1.6

	2.2
	EMDI Tier 2 pilots shall utilize an electronic workflow to communicate medical information between provider health systems that are different.
	Section 1.8

	2.2.1
	EMDI Tier 2 pilots shall have the ability to send medical documentation electronically between different health information systems by using an identified EMDI communication protocol.
	Section 1.9.1

	2.2.2
	EMDI Tier 2 pilots shall have the ability to receive medical documentation electronically between different health information systems by using an identified EMDI communication protocol.
	Section 1.9.1

	2.3
	EMDI Tier 2 pilots shall use an identified EMDI transport standard.
	Section 1.8

	2.3.1
	EMDI Tier 2 pilots shall have the ability to send medical documentation using an identified EMDI content standard between health information systems OR at the minimum shall have the ability to send structured documentation.
	Section 1.9

	3.0
	EMDI Tier 3 Pilots shall pilot one or more EMDI use case.
	Section 1.7

	3.1
	EMDI Tier 3 pilots shall consist of two or more healthcare organizations that collaborate to meet the pilot goal.
	Section 1.6

	3.2
	EMDI Tier 3 pilots shall utilize an electronic workflow to communicate medical information between provider health systems that are different.
	Section 1.8

	3.2.1
	EMDI Tier 3 pilots shall have the ability to send medical documentation electronically between different health information systems by using an identified EMDI communication protocol to exchange medical documentation meaningfully and accurately to produce useful results defined by the end user of the system.
	Section 1.9.1

	3.2.2
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