General/initial considerations regarding the SME sessions planning and envisions workflow

SME session planning for the tiger team leads 
· Assumptions - in summary: 
· We expect/assume that the co-leads are going to fill in the speaking role during the SME sessions, are responsible to populate content,  bringing forth the presentation and lead discussion with the SMEs  
· In general, at least a minimum of two representatives from each tiger team to be part of the session and have speaking roles. 
· If one of the co-leads can't make it they can designate a team member to cover for that role
· Similarly, a lead can decide if they want a specific member to cover a specific solution (based on the work and relevance)
· Sessions will be focused on the discussions  proposed solutions and less on topic presentation. Presentation to be targeted to engage the SMEs, focus on the the end goal/feedback the team seeks from the SME group
 

SME session logistics/structure (draft - for orientation only, subject to change)
· We would like to run the sessions according to a planned structure (as we did with the TLC) with the understanding that the content and focus is different for each team and adjustments may be needed. 
· Still try to keep the schedule for May-June timeframe 
· SME session general workflow/structure 
· 3-4 hours 
· ONC (Stephen) - to kick of the meeting
· Focus on what we want to achieve with this SME sessions for the taskforce perspective, how it fits into the broader project, etc.
· Transition to the co-leads to propose the solutions - present on the solutions and lead the discussion around selected topics/discussion points of interest to the team 
· Highlight things the team wants to accomplish through the proposed solutions and these sessions, things that need input, clarifications etc.
· Solution focus/driven discussion to get feedback : discussion lead by the leads to get feedback from the SMEs 
· Transition to the chief architects to bring it home, allow them to chime in with additional thoughts, questions to the SMEs
· To share some additional thoughts, especially things about the unit that may be cutting across tiger teams
· Facilitate a discussion and address things that they feel feed of the solution presentation and the leads driven discussion 
· Cross team items that have been considered or still need further considerations 
· Engage the SMEs into a larger conversation around the proposed solution and industry gaps/barriers 
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