Directory, Version and Scale Tiger Team
Agenda for February 16, 2021


1. Agenda review 
2. Work queue level set and discussion of today’s focus
a. Homework assignments: 
i. Complete markup review of version solutioning document in advance of discussion at next week’s call (2/16)
ii. Review scaling solutioning document in advance of discussion at call in two weeks (2/24)
3. SME sessions 
a. Critical to complete solutioning documents end of February to support cleanup work and preparation for SME sessions (distro to attendees, slides…) 
b. Anticipate sessions in beginning of April timeframe
i. Version (attendee list/names done at 2/10 mtg)
ii. Scale (attendee orgs list to be reviewed to finalize specific names to invite)
c. Receive details on SME session date/time and related prep from ONC FAST leadership 
4. General Updates (as needed) 
a. FAST programmatic updates and requests 
i. Coordinating Calls and Other Tiger Team items
ii. Emerging items (such as Deployment Plan)
b. Directory 
i. Efforts at HL7 on 3 Implementation Guides
ii. Ongoing policy consideration support (likely Q2)
iii. Authoritative directory (“asset”) development 
5. Discussion
6. Action items recap 


Confluence space for Tiger Team Materials:  https://oncprojectracking.healthit.gov/wiki/display/TechLabSC/Directory%2C+Versions+and+Scale+Tiger+Team 
