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Agenda 

• Welcome and Housekeeping 

• Tiger Team Updates 

• CMS Provider Directory Initiatives 

» Richard Gilbert, Center for Program Integrity, 
CMS 

• Dialogue: Defining the boundary between data 
available from the VNDS and data used solely 
in local work flow environments.  
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HcDir Conceptual Architecture -- Draft 
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Use of information in local workflow environments may 
be affected by local requirement and regulations  

Examples of “local” workflow environments 
(not an exhaustive list): 

• Social Security Administration 
• DoD/VA 
• CMS  
• HIEs 
• HISPs 
• Provider Organizations 
• Commercial Payers 
• EHRs 

 



ONC-FHA Healthcare Directory Tiger Team 
Dependencies  

4 

Use Cases 
Tiger Team 

Data Elements 
Tiger Team 

Architecture 
Tiger Team 

Interoperability 
/ Exchange 

Standards Tiger 
Team 

Information 
Requirements 

Exchange 
Process and 

Requirements 

Information model, data 
element definitions and 

value sets 

HL7 

FHIR based 
HcDir Exchange 
Implementation 

Guide 



Tiger Team Status 

• Use Cases 

» Completing drafts of use cases to document information requirements 

– Claims management, quality reporting, program integrity are being finalized 

• Data Elements 

» Continuing to define data elements based on information requirements identified by 
the use cases tiger team (e.g. demographics, relationships, education/credentials, 
identifiers, endpoints, etc. 

• Architecture 

» Drafting architectural overview deliverable 

– Includes description of how various  actors interact with a healthcare directory, scope of 
population (i.e. what are they searching for), exchange mechanisms, security considerations 

• Interoperability 

» Preparing FHIR-based exchange implementation guide, including proposed changes 
to existing FHIR resource and new resources 
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Overview of CMS Healthcare Directory Initiatives 

• Richard Gilbert, Center for Program Integrity, CMS 

» PECOS – Public provider data set (Medicare FFS):  

https://data.cms.gov/public-provider-enrollment 

» NPPES – What’s new in NPPES video: 

https://www.youtube.com/embed/BOJCAj1P2u8 
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Dialogue –  

• Dialogue: Defining the boundary between data 

available from the VNDS and data used solely in local 

work flow environments.  
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Use Cases 

Basic Information Exchange 
• A1. Enable electronic exchange (e.g. discovery of electronic end points) 

• A2. Find an individual and/or organization (even if no electronic end point is available) 

Patient/Payer focused  
• B1. Find provider accessibility information (e.g. specialty, office hours, taking patients) 

• B2. Relationship between provider and insurance plan or plan and provider (network) 

• B3. Plan selection and enrollment 

• B4. Claims management (adjudication, prior authorization, payment) 

Care Delivery / Value Based Care  

• C1. Provider relationship with a patient (e.g. for alerts) 

• C2. Provider relationship with other providers in context of a patient (e.g. care team) 

Other 

• D1. Provider credentialing 

• D2. Quality or regulatory reporting (e.g. aggregate data, plan networks) 

• D3. Detection of fraud; inappropriate approval of services and/or payment for services 
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HcDir Conceptual Architecture -- Draft 
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@ONC_HealthIT @HHSONC 

For more information please contact: 

Dan Chaput – daniel.chaput@hhs.gov 

Alex Kontur – alex.kontur@hhs.gov 
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