Hello and thank you for your willingness to participate as a pilot. 
· This is the word version of the 16 slide template we have created for you to use to present your pilot plan on a community call. 
· Please try not to add any additional slides to this presentation.
· You will have 15 minutes for your presentation. 
· The purple text indicates the information that needs to be added to the document. 
· When you have completed the presentation please send it back to ESAC.
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Introduction: Pilot Team

· <<Identify the members of your organization who will be supporting this pilot.  If possible include the role he/she will play in the pilot and contact information>>
Introduction: Organization

•
<<Who are you?>>

•
<<What do you currently do?>>

•
<<How are you involved in services and support?>>

•
<<How do you currently carry out elTSS activities>>

Pilot Introduction: Business Drivers

•
<<Based on your activities what are your business drivers?>>

•
<<what is your business use case?>>

Goal of the Pilot

· <<From the bottom of this document, Select one of the Visio Diagrams brought in from UC or FR document>>

Pilot Workflow
·   <<Based on the user story you intend to pilot please   describe the current workflow and the workflow you would like to see as a result of this pilot>>

Which Tier are you piloting?
· Which Tier

· Will you be piloting other Tiers? If so which ones (for example Tier one Round 1 and Tier 2 Round 2)
What are you intending to pilot?
· Pick which one(s) apply

· Create Plan

· Approve/Authorize Plan/Services

· Access, View, Review Plan

· Update Plan

· Have you identified a Service provider with which to work, if so who?

· Do you know if they have an electronic system

· If so which one?

· Do you know which sub-domains from the FR document will you pilot? 

· Work, Community, Choice & Decision Making, Relationships, Self-Direction, Demographics, Person-Centered Profile, Medication, ADLs/IADLs, Safety, Behavioral Needs, Restrictions, Service, Financial/Payer Information, Service Information, Family Information, Community Connections, Access & Support Delivery, Information & Planning, Health, Other (specify) (from the FR document and the RTM document)
What role do you play in the pilot?
· (Delete those that don’t apply) 

· Beneficiary/Advocate

· Beneficiary System

· CB-LTSS Provider

· Clinical and Institutional based provider

· EHR system

· Eligibility Determination Form Submitter

· eLTSS plan developer

· eLTSS plan facilitator/steward

· LTSS/case management info

· LTSS/Service Provider System

· Payer, Payer System, Other (please describe) (taken from the FR document)

· Please describe the role you intend to play in the pilot: 

Standards Under Consideration

· Tier 1

· E.g. Non Electronic

· E.g. Electronic – email (which email server outlook, google etc., drop box)

· Tier 2

· E.g. CCDA

· Tier 3:

· E.g. CCDA (content and transport) OAUTH (security), FHIR etc.

Pilot Logistics
· Timeline – (April 2016 is end date for round one pilots)

· Given we want to complete this pilot by April 2016 please list some milestones you intend to reach between pilot kick off and early 2016 (for example:

· Kick off: October 2015

· Identification of Partners/Providers- December 2016

· Completion of RTM:  March 2016

· Completion of Pilots: April 2016

· Challenges:

· <<What are the current/potential challenges?- i.e., finding providers willing to pilot, lack of technology, no clear emerging standard that supports LTSS, need for technical staff etc. >> 

Pilot Ecosystem
· <<List current or potential partners/providers>>

· <<What electronic systems/what vendor(s) do they use to support their work>>

· <<What electronic systems/what vendor(s) do you use to support your work>>

How do you define success?
· <<Please include considerations that this project should have based on your experience/knowledge>>

· <<Do you have key performance metrics that can be used to help define success beyond the grant requirements, if so which ones?>>

· <<Any items/metrics you will use beyond the RTM to define success>>

· <<What additional items would you need to help meet those metrics>>
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AGENDA





<<Insert the Date>>





<<INSERT THE NAME OF YOUR PILOT ORGANIZATION>>
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