eLTSS Pilot Guide Readme
Introduction

The eLTSS Pilot Guide is designed to assist the TEFT grantees in satisfying requirements for the Pilot Phase of the eLTSS Initiative. This Readme document serves as a high-level overview of the contents of the eLTSS Pilot Guide, which is comprised of the Three-Tiered Pilot Approach, the Functional Requirements Matrix and information on how to best leverage them to support Pilot success. 
Three-Tiered Pilot Approach

The Three-Tiered Pilot Approach is a systematically designed approach to piloting that will allow for pilot organizations to optimally plan and execute their TEFT program requirements in order to achieve the eLTSS Initiative goal. This approach consists of three tiers, each building on one another in an increasingly technical fashion as a means of allowing pilot organizations to move from their current means of capturing and exchanging information—whether that be paper-based or unsecured means of exchange such as emails—to a more sophisticated and secure means of capture and exchange.  Within each Tier, an overview statement has been provided in addition to a non-prescriptive list of objectives, potential outcomes and value-add statements. Pilot organizations may also identify and follow their own tiered approach if they have the resources and desire to do so. 

In the current form of the document, Tier progression is as follows:

· Tier I: Basic Non-Electronic Information Exchange
· Tier II: Secure, Electronic Data Exchange
· Tier III: Complete eLTSS Data Model and Exchange

The Three-Tiered Pilot Approach also contains a glossary of commonly used terms found throughout the document. These terms refer to various technology implementation methodologies which can be leveraged by pilot organizations based on their respective organizational needs.
Functional Requirements Matrix

The Functional Requirements Matrix (FRM) is a compilation of spreadsheets used to track the technical lifecycle of the eLTSS Initiative from functional requirements, through standards and technologies, to exemplar dataset suggestions. The contents of the FRM are as follows:

Use Case Functional Requirements:

The Use Case Functional Requirements tab contains line by line functionality as defined in the eLTSS Use Case. Within this sheet, each row serves as a specific transaction that is crosswalked to a transaction ID, User Story, Description, Use Case Activity, Tier, Use Case Actor, Input, Output, Use Case Receiver, and Corresponding Initiative Requirements.

Exemplar Technologies, Standards and SDOs/Vendors (Concert Series Presenters):

The Exemplar Technologies, Standards and SDOs/Vendors tab contains Exemplar Technologies, associated technical standards, and the corresponding SDOs/Vendors which were presented to the eLTSS Community through a Concert Series Presentation. The technologies and standards identified in these presentations can assist in satisfying eLTSS Functional Requirement groupings across all three Tiers of Pilot Implementation. Links to each of the Concert Series Presentations can be found below: 

· FEi Systems Concert Series Slides
· The Imagine Project Concert Series Slides
· PeerPlace Concert Series Slides
· Care At Hand Concert Series Slides
· CORHIO Concert Series Slides
· Kno2 Concert Series Slides
· Harmony Concert Series Slides
· Right Care Now Concert Series Slides

Exemplar Technologies, Standards and SDOs/Vendors (Environmental Scan):

The Exemplar Technologies, Standards and SDOs/Vendors (Environmental Scan) tab contains Exemplar Technologies, associated technical standards, and the corresponding SDOs/Vendors found through independent research and/or vendor engagement at industry conferences and other networking forums. The technologies and standards identified through this process can assist in satisfying eLTSS Functional Requirement groupings across all three Tiers of Pilot Implementation. A link to the complete eLTSS Environmental Scan Spreadsheet can be found below:

· https://docs.google.com/spreadsheets/d/1LBv1MkQ29cvcSCZZc7nUGVk6q-upMhNs7OqxYsUU3ro/edit#gid=1178806537

S&I Initiative Standards:

The S&I Initiative Standards tab contains technical standards and the corresponding Standards Development Organizations (SDOs) identified in other S&I Framework Initiatives that can be used as a reference when considering technical solutions for eLTSS Initiative Pilots.

eLTSS Plan Components:

The eLTSS Plan Components tab contains the domains and sub-domains defined by the eLTSS Plan Content SWG that inform the eLTSS Dataset Suggestions.

Dataset Suggestions:

The Dataset Suggestions tab contains eLTSS Community-defined domains and sub-domains along with corresponding exemplar question/answer sets for the collection of desired eLTSS plan content information. Suggested terminology sources for coded elements to use for those question/answer sets are included when available.  Specific coded elements are identified for content applicable to proposed Federal Regulations (e.g., Meaningful Use Stage 2 and the 2015 Edition Health Information Technology Certification Criteria NPRM).

C-CDA Care Plan 2.1 (V2):

[bookmark: _GoBack]The C-CDA Care Plan 2.1 (V2) tab contains the sections, definitions, and templates listed within the C-CDA Care Plan 2.1 (V2).
How to Use this Pilot Guidance

eLTSS Pilots are expected to select the tier they wish to pilot during the current eLTSS pilot round using the Three-Tiered Pilot Approach document as a guide. Again, this approach is not prescriptive but is meant to serve as a means of identifying a starting place and tangible objectives.
Once the organization has decided which tier to pilot, the FRM document should be used to identify the functionality and activities that will be piloted and tested within the scope of the selected pilot tier, along with any technologies and standards that can be used to support that functionality and those activities. Pilot organizations can select as many or as few functional requirements and activity groupings as they wish to pilot and test.  Pilot organizations can also select any technology solution and as many solutions as they deem appropriate for the support of their pilot and are not limited to the technologies identified in this pilot guidance.  
We anticipate that multiple standards may be leveraged by pilot organizations to support the selected pilot tier and Use Case functionality.  Although the standards identified in this pilot guidance are considered to be relevant and sufficiently mature to support the creation and exchange of an eLTSS Plan at this time, we recognize that there may also be other existing standards pilot organizations can identify and leverage which have not been included in this guidance.
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