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Clinical Quality Framework (CQF) Pilot Project Summary
[Pilot Name]

Pilot Team
Name – role
Name – role
Name – role
Name – role
[Include a list of team members and organizations participating in the pilot]
Pilot Background
Briefly provide useful background information regarding how piloting the harmonized standards supports the real-world implementation by the stakeholders. 
[Insert the goal of the pilot]
Pilot Goal
Please include a write-up or create a Visio diagram of what you intend to show/prove/support during the pilot process.  Make this an actionable statement with specifics.  Also include in this description what you hope to gain from this pilot.
[Insert the goal of the pilot]

Use Case Aspects Being Piloted
Please use this section to document what parts of the CQF Use Case you intend to pilot.  Please be as specific as possible.  This should include any of the examples you intend to pilot (e.g., Rules, Documentation Templates, Order Sets, Decision Support as a Service, Artifact-based Electronic Clinical Quality Measurement, Service-based Quality Measurement)
[Describe the portions of the use case you intend to pilot]

Use Case Actors:
Please describe the healthcare actors involved in the pilot.  For example:
· Laboratories, Vendors, Standards Organizations, System Integrators, EHR Vendors, Physicians/Providers, Payors, Patients etc.
[Describe the CQF Use Case Actors involved]
Technical Implementation Plan
How will you be conducting/implementing the pilot?  For example:
· The interface for an existing Decision Support Service for radiology appropriate of use will be adapted to use the CQF standards.  An adapter will be used to translate the interaction to the current interface, so that the update is transparent to the EHR vendor using the service.
[Describe the elements in place for conducting the pilot]

Timeline
What is your proposed timeline? As a high-level reminder here are the overarching timeline goals – please document in more details your plans
· August 2014 – Kick off and Logistics
· September 2014: Start Pilots
· October 2014-October 2015: Continue with Pilots
· November 2015: Conclude Pilots
[Include pilot timeline]

Success Criteria	
What will you/your organization use to determine the success of this pilot? This needs to be quantitative and not subjective as much as possible.  (For example: Successfully implement 1 Event-Condition-Action Rule showing successful execution from the EHR system)
[Describe the pilot success criteria]
[bookmark: _GoBack]
In Scope/Out of Scope
If you already know what will be in and out of scope for your pilot (beyond the Use Case) please document it here: (for example in scope – working with 1 vendor – out of scope customizing the rules to include a trigger event from a documentation template)
[Document what is in and out of scope]
Questions/Needs
Please include those items you wish to consider any questions you have or hope the pilot addresses.  Additionally, please include those items you need in order to succeed. (we will try to accommodate as many of these needs as possible within the scope of ONC, S&I, and CQF)
[Document pilot questions and needs]

Helpful References
· Use Case: https://docs.google.com/document/d/171MYGI-bEDe_3XdwOg9wZtL_b3YF6b0e_uPdjW_rcCM/pub 
· Pilots Wiki Page: http://wiki.siframework.org/Clinical+Quality+Framework+Pilots  
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