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Introduction

[bookmark: _Toc421801883]During the eLTSS Use Case Process, TEFT grantees initiated internal discussions regarding a realistic and implementable approach for piloting the eLTSS Plan standard.  As a community, the TEFT grantees determined a multi-tiered piloting approach was an optimal method for planning and executing on their TEFT program requirements. The tiered approach acknowledges and supports the various technical and operational readiness levels of each of the participating TEFT organizations.  Although each tier is designed to incrementally build off the outcomes of the previous tier, the tasks and activities can be planned and executed on in parallel. The eLTSS Three-Tiered Pilot Approach recognizes each pilot organization can adopt a combination of information technology implementation approaches based on their respective organizational needs (e.g. waterfall, prototyping, incremental development, iterative, spiral, rapid application, and agile, etc.).	Comment by Kovich, Grant: Include software development methodologies in the glossary.
Tiered Approach to Piloting

The Pilot Phase of the eLTSS Initiative can be executed on using a three-tiered approach, with each tier building on the previous tier with advancing functionality. Tier activities can overlap, however all objectives within Tier I must be completed prior to completion of Tier II.  The three-tiered approach is designed in such a way so that any pilot organization can incrementally demonstrate their progress toward achieving the eLTSS Initiative goal: creation of an eLTSS Plan and secure sharing and exchange of the Plan among members of the service team to include the beneficiary,  and his/her advocate, among others who the beneficiary may wish to share the plan with.

This document serves as a guide for piloting the eLTSS Plan; it is not prescriptive on how pilots must be planned and executed on.  The community may identify their own tiered approach, and this document can be revised based on community input and experience.

[bookmark: _Toc421801884]Tier I: Basic, Non-Electronic Information Exchange

Tier I consists of a lightweight approach focused on establishing an information infrastructure that will support Tiers II and III. This tier will target change management, workflow re-design and testing to facilitate future electronic information sharing. eLTSS information will be collected and shared among partners in a simple method designed to evaluate: 1) the value of eLTSS data (content) and 2) the impact of collecting information in this format will have when compared to legacy systems. Tier I will also feature basic use cases designed to accomplish non-electronic, information exchange so that advanced functionality can be enabled through Tiers II and III. By completing the objectives set forth in this tier, information can be exchanged by paper, fax, or other secure method. 	Comment by Kovich, Grant: Need to add a sentence that speaks to the fact that Tier I and Tier II can occur at the same time and that any other secure method could be electronic. Further, Tier I is really meant to address the change management to establish the new way of collecting, capturing, and integrating information.

Objectives:

· Share what eLTSS data elements are available among partners	Comment by Kovich, Grant: Need to know what data elements are available among partners and need to know what data elements are important and valuable among partners. What information is valued and what information do providers want. This would then be followed by gap analysis to fill in any discrepancies.
· Develop tangible Use Case piloting options of mutual interest and value between participating Providers (applicable to Tier I technology and objectives)	Comment by Kovich, Grant: Should this be limited to just Providers for the purposes of change management? At the moment, we are not at the level of exchanging information between the beneficiary and other members of their service team e.g. referrals, service delivery, etc. This objective should be expanded to reflect all actors and members of the service team. What is the Use Case or problem that is being solved within the pilot organizations—this is key and should remain at a high-level. There also may be many entities within the state who require access to the information, which again explains why this should be high-level.
· Express the eLTSS data to be shared as a report from Health IT systems or export files to be compatible with existing content standards (e.g. C-CDA)	Comment by Kovich, Grant: Objective should be altered to query a SQL database to obtain health IT data elements that may not be within an eLTSS System, but rather the existing HIT system without an EHR or having to put it into a C-CDA. Want to test that the correct information is being accessed and exchanged i.e. “Does this make sense?” It is important to validate the content in Tier I before moving on to exchange.
· Exchange eLTSS data as a report object. Test data may be used to validate this objective
· Assessccess the value of engaging the beneficiary in developing and sharing their eLTSS plan information	Comment by Kovich, Grant: Want to add language that the plan is in an alternative (electronic) format and it is being made available to multiple providers. Previously the beneficiary hasn’t thought about the implications of sharing this information with other parties outside of their PCP such as state, county, etc.
· Engage front-line staff throughout the entire change management process 	Comment by Kovich, Grant: This objective should talk about how the change management process will redesign/redefine the workflows to develop and distribute an eLTSS Plan. Consider adding process redesign/improvement to the end of the sentence.
· Secure technical representative(s) from a vendor organization to provide feedback on changes and/or updates to workflow processes

Potential Outcomes/Value Add:

· Validates target eLTSS Use Cases.
· Likely develops piloting options.
· Assesses impact on workflow for participating providers.	Comment by Kovich, Grant: Realign this outcome based on changes made to the ‘change management’ objective listed above.
· Establishes transport framework that will be built upon in future tiers.
· Will assist in TEFT/Pilot Evaluation.
· Pioneers methods of creating eLTSS output, in various forms, from multiple LTSS IT systems.
· Engages CB-LTSS stakeholders (providers, beneficiaries, advocates, accountable entities and payers) in new ways.
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Tier II: Secure, Electronic Data Exchange

Tier II builds on objectives from Tier I and incorporates electronic information exchange with readily available services, transport standards, and content standards. This tier targets use of the data, reports, and files defined in Tier I and exchanging them with participating providers (as an object rather than discrete data elements) by means of established secure exchange standards. The use cases developed as part of this tier will build upon the use cases defined in Tier I, moving from basic, non-electronic information exchange to secure, electronic data exchange. By completing the objectives set forth in this tier, eLTSS data and/or reports can be exchanged as an object using established e-Health secure transport standards.

Objectives:

· Use the data/reports/files from Tier I and exchange with participating providers using established secure exchange standards.
· Investigate additional methods available to participating providers to utilize established e-Health secure exchange methods.


Potential Outcomes/Value Add:

· Approaches target exchange goals of the eLTSS Initiative
· Encourages use of existing and mature standards and technologies
· Builds on transactions required for other health information exchange programs (e.g. Meaningful Use) 
· Establishes standards-based secure exchange framework between Providers
· Takes the exchange of eLTSS data to a new level of eHealth standards and compliance
· Increases participating Providers’ toolset for other secure exchange in their community
· Engages CB-LTSS stakeholders (providers, beneficiaries, advocates, accountable entities and payers) in new ways.
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Tier III: Complete eLTSS Data Model and Exchange

Tier III leverages the data model and technologies established in both Tier I and Tier II to implement the complete eLTSS data model and demonstrate full capture, sharing and exchange of eLTSS data.  This tier represents full execution of the functional requirements identified in the eLTSS Use Case. In this tier, data can be imported directly into source systems and exported from source systems into target systems using more robust information exchange standards. This tier introduces integration of the eLTSS Plan into disparate provider systems, consumer systems, and/or HIEs. The use cases in this tier will be more robust and will represent the complete form of the eLTSS data model and exchange. By completing the objectives set forth in this tier, it will demonstrate completion of the Pilot Program while preparing for future information exchange standards and technologies (e.g. FHIR, API, etc.) that can then be easily implemented and adopted.


Objectives:

· Access the current eLTSS data model and implement changes (if possible) to the LTSS and Health IT systems being used. This assumes the pilot organization can update legacy and existing Health IT system being used 
· Assess and implement changes to the eLTSS files/reports and workflow as a result of the system(s) update
· Engage with the LTSS IT Systems vendor to implement the capability of exporting the eLTSS data in the format desired.  
· Test the prototype output file using ONC-provided validation tools and files
· Test the exchange of the eLTSS Plan or component parts between at least two or more systems 
· Test the ability of the Target Health IT System to accurately consume the file being produced and exchanged


Potential Outcomes/Value Add

· Validate the ability of LTSS IT system vendors and their Providers to implement the full eLTSS data
· The eLTSS plan specifically captures the goals, priorities, preferences, outcomes, service and formal /informal support needs, etc. of the beneficiary and is stored electronically in a format that can support interoperable exchange
· The eLTSS plan may be used to provide the beneficiary/advocate with information on available service providers and assistance with selecting from available provider(s), and making referrals
· Ongoing updates to the plan are made with the beneficiary's oversight and approval
· In addition to serving as the basis for service delivery, the plan can be used for other monitoring and quality improvement activities (e.g. beneficiary outcomes, community inclusion outcomes, risk adjustment, etc.)  
· The eLTSS plan is successfully shared and can be exchanged with the beneficiary, providers, accountable entities and payers
· eLTSS plan information is displayed in a human readable format and is compliant with ADA accessibility standards
· Sending and Receiving Entity Systems have the capability to receive, view, modify, process, incorporate, download and share structured eLTSS plan content



