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Terry O’ Malley (about the actors spreadsheet)- what has to be put into place to outline the work that LTSS providers do, which will determine what ultimately goes in to the plan?
We want to look at actions that need to be completed. Things in this spreadsheet are a list of activities that most LTSS service providers actually perform in the process of doing the work that they do. Nothing should be new within this list.
Request for 1 pager- This outlines what the individual or the caretaker wants the service provider to know about the beneficiary such as things, people, and activities that matter most to the beneficiary. It lists the individual’s priorities and goals. 
Nancy Thaler- for every state that has designed a service plan and process with explicitness in its requirements, I think you should line them all up- even though there may be differences in language, some percent of those steps would be the same. 
Kelly Whitcraft (Deloitte) - This is much easier to think through in this format. I think it lays it out in a way which helps you think through the different roles and responsibilities better. 
Tom Gossett (Minnesota)- Suggestion about 1 pager- it may be useful to describe this term a bit further, instead of calling it a ‘1-pager’ so that we are clear because this is similar to the information we ask for in our ‘mid-choices assessment’ and the 1-pager term may confuse people. 
Mary Lou Borne- I can provide you with multiple examples of people who are veterans, people from behavioral health, long term substance abuse systems, etc. who have always referred to this document as a ‘1-page profile’- it describes only the specifics of what the care provider needs to know about the beneficiary. Action Item- Mary Lou will forward the leads more examples/alternatives of relevant terms for the 1-pager document. Becky- Suggestions can be placed in the references section on the eLTSS Wiki page. 
David Tao- is there going to be a more extensive description of some of the items in the table such as payer request for additional information, etc.?
Becky- Yes, we do have descriptions for each item. Action Item- Becky will put them in a column that can be hidden/unhidden as needed on the table for further clarification.
Lisa Nelson- How does the grid work with respect to the X and Y ordinance? How do you read it? (Question clarified by Terry O’ Malley). 
Becky- I am in agreement that we should probably take out the roles listed to avoid confusion.  In this case, the role indicates what role the person is playing in the creation or exchange of the plan- it is not the role that the provider is playing.  
Becky- There are some items such as ‘reconciliation of the plan’ that is currently not included in the creation of the plan – do we have to include this, do we want to include it? Or is it something that needs to be done but we have the option of marking this as being out of scope? 
Andrey Ostrovsky- Yes, we should include items such as ‘reconciliation of the plan ‘because it is an important part of the plan and it is pertinent to the eLTSS plan. 
Nancy Thaler- We don’t have time during the call for every person to be vocal on if they agree with there being more steps, etc. to the spreadsheet, and conclude that these are all the necessary steps (based on what is currently listed). Is the task here to be exhaustive about what all the activities could be? Or to get general concepts down? 
Evelyn- We need to identify at a high level what the value based activities are. It is going to be different, but we are aware that there may be disagreements about if the plan needs to be reconciled. We just want to maintain that the plan is being updated following an assessment and we are acknowledging that it will evolve along the way. 
Terry O’Malley- We want to keep this as generic as possible. The care plan can come from an HHA, physician’s office, etc. but the plan will always appear having been created by some entity in collaboration with the individual. 
David Tao- When you distinguish the care plan from the eLTSS record, the care plan is the record of the items in the plan but not the full electronic plan. I think ‘Record’ is not what we are doing in eLTSS, it is just the plan part that we are doing. You reconcile things when there is more than 1 version possibly or things that need to be harmonized (i.e., medication lists).  Reconciliation can also include conflicts or gaps that may exist. 
Michelle Dougherty- Because we have a big gambit of different types of providers, they will each have different requirements for what is an official part of their record. It may be that having each iteration recorded is really important to ensure that they are following through on things they are required to do. This is just so there are assurances to show that providers have done what they are supposed to do. 
Becky- Which actor deserves an X for Row 37?
Amanda Hill- This chart is not going to capture everything so the steward would be the person who reconciles the plan, but do it with the consent of the beneficiary/advocate. They may not be technically completing the action, but they need to be involved in it. I am not sure how we should reflect that in here. 
Tom (Minnesota) - Rick Bagley suggested a RACI matrix where each item listed is indicated with not just an X but also an A (accountant), C (consultant), I (informed), etc. This approach may be helpful in how you could tackle this issue. In Minnesota, the eLTSS plan would be created when an assessment would be created and we have an annual re-assessment that results in a service plan that is then managed by a case manager who would essentially be given ownership of that plan. He would also be responsible for working through any discrepancies, etc. 
Kelly Whitcraft- it is similar in PA as well, by county entities where the case manager is relied on as a steward of the plan. 
Evelyn- is it too generic to leave it as reconciliation of eLTSS plan? 
Jennie Harvell- I wanted to follow up on Tom’s comment regarding using the RACI matrix: Would it make sense to look at high level actions that are being displayed down the left hand column and think about whether or not the matrix would make sense and then as we go forward in the use case, our use case, would be touching only on some components of the different dimensions- but at least we would have a better understanding of the framework with respect to some of the actions and how our use case is focusing on it. 
Homework: Download the eLTSS Actors and Roles spreadsheet/matrix from the eLTSS Wiki, and provide any feedback as comments within the document on the Wiki page, or in an email to the eLTSS leads by Tuesday 4/7/15 COB. 
