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OBJECTIVES

�High-level discussion on our thought process

�How we adapted ONC documents and came up 

with tools to help communicate and get 

information from our providers

�Share our process of working with the 

Collaborative to gather information in a structured 

manner

�Share some early work product from the 

Collaborative



WE HAVE GREAT PARTICIPANTS!



� They are very interested and enthusiastic

� Most of that is due to who they are as a community

� We selected their community because they were “all in” for eHealth

� We went through all the participating organizations and settings 

last week

� Bottom line: we’re collecting data from 10 organizations and 18 

settings!

� They have “day jobs”

� They are busy serving patients and beneficiaries

� They respond well to concrete, tangible, well-defined data 

collection requests and tools

INTERESTED AND ENTHUSIASTIC



� Our participants are EXPERTS at defining and delivering CB-LTSS 

services

� They LIVE with their data – they know it and depend upon it

� Best way to get in the game was to dive into the data FIRST…

� They’re on solid ground regarding their data

� This will help build awareness of our larger objectives as they sift 

through the data

� Going right for the data elements FIRST allows us to see what 

sub-domains (and Domains) were important to them by what was 

selected

� And then we worked our way back up through the User Story…

� And then Objectives and Measures…

DATA-DRIVEN DISCOVERY



DATASET SUGGESTION TEMPLATE V1.0



9.2.1 ACTORS, ACTIVITIES AND SYSTEMS



9.2.2 BASE FLOW BY STEP/ACTOR



OBJECTIVES AND MEASURES (EXAMPLES)



FUTURE CODES



MISSING DATA ELEMENTS

Note minimum-required fields



HOMEWORK #4 – MN PLAN ELEMENTS



Early Homework Results



ORGANIZATION OBJECTIVES



COLLABORATIVE OBJECTIVES



DATA ELEMENT HEAT MAP BY DOMAINS





EARLY HEAT MAP THOUGHTS

� Not to be relied upon

� Not all the data is in

� Not all Organizations have turned in their homework, and…

� … we don’t have all the data we’re going to be gathering yet, so it’s an 

incomplete picture

� Arbitrary groupings

� Some Organizations have multiple settings – future charts will have 18 subs

� Absolute number of data elements chosen do not represent relative 

value domain-to-domain, sub-domain-to-subdomain

� However, it’s a useful gross metric that can be used to compare 

Actor-to-Actor, Setting-to-Setting

� We can see some Domains are of great interest (sheer number 

of Data Elements chosen



QUESTIONS?


