WELCOME

Goals of the workshop

Daniel Chaput
IT Specialist
Office of the National Coordinator for Health IT
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Civilization advances by extending
the number of important
operations which we can perform
without thinking about them.

Alfred North Whitehead
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Goals for the next two days

* Dialogue on
» (@Governance
» Sustainability
» Leadership
» Legal
* Document barriers

» actions or mitigation plans to address those barriers.
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When you Speak please be wise ('l remind you again).

* Wait for a microphone. We have virtual attendees and we are recording the
meeting

* Introduce yourself. Every time you speak. State name, company, affiliation if
you are representing another entity

e Succinct—As in “be succinct”

* Enthusiastic — Accentuate the positive — If you state a problem please
identify a root cause that can be addressed, a mitigation plan
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