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DME eRXx Pilot Goals
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CPI, PCG, and EMDI Goal Alighment R

/—\A
EMDI

Reduce Electronic Medical
Improper Documentation
Provider Payments Interoperability

Center for !
S Compliance -
g Group (PCG) Mission:

Integrity (CPI) To reduce provider
Mission: Reduce burden by engaging
To reduce unnecessary key healthcare
e burd?g Sl stakeholders in a pilot
J e to establish secure

payments by S
identifying and communlcgtlon and
addressing share med|CfaI
coverage and documentatlo.n
coding/billing Reduce be.tween providers
rrors Appeals using health IT
standards and
protocols.

Mission:

To protect the
Medicare and
Medicaid
programs from
fraud, waste,
and abuse
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DME eRx Goal, Objective & Outcome EOFE

¢ Reduce Provider Burden

Q O bJ ective * Improve Provider to Provider Communication & Satisfaction

( B2 4. Improve Provider Workflow

FOCUS Area J B Improve order and medical documentation exchange by automating
Ll } the manual process

Reduce Order Time

Reduce Order Cost

Reduce Resources to send an Order
Reduce Claim Resubmission

Outcome ‘
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Challenges in Order/Referral Process ~
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DME eRx Pilot Workflow SCPE

FHIR Server FHIR Server

CCDA, FHIR

Restful Transaction

Supplier
HIT

| [H', e

Service Service
Ordering Rendering
Provider Provider

Hub
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DME eRXx Pilot Approach

*

SMART on FHIR FHIR based DME/HHA
Application Order Referral
Prototype Implementation Guide

v 12

SCIPE

Test IG and
prototype using
DME eRx Pilots
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DME eRx Pilot Participants =+ it

Service Service

Ordering Rendering
Provider Provider

Hospitals, Hospital DME Supplier
Clinics, or EHR System Supplier’s

Physician Health IT
Groups System
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SCoP
In Scope SC*PE

u Create Order with attached medical documentation

Order accepted or rejected with error message

Update on order status

P Order status query and response with update

g«’

Cancel request and response

CANCEL
or
AMEND

Provider’s EHR Supplier’s HIT
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Out oF'Scope/Future = A

N\

2 ®

X4 Responses from patients, patient directed care

Non DME/HHA workflow

\
‘ Cost considerations

= Partial fulfillment of orders
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DME eRx Measures

CMS

CONTHRS FOR WIDSCARE & MEDIAID SRV
CINTER FOR PROCRAM INTEGRITY
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DME eRx Measures - Process

Post- Pilot
Final Metrics

) 1 P “,.'.,.»_
Pre- Pilot ‘7’9

Baseline Metrics




: SC P
EMDI Measures - Sample Questions

* How satisfied are you with the provider to provider communication, workflow, and the order referral process?

Provider to Provider
Satisfaction

e What is the approximate percentage of orders or referrals that are missing documentation?

: e What is the approximate number of orders that are missing signatures?
Improve Provider

Workflow

e What is the approximate percentage of orders or referrals received via fax?

e Are orders/referrals manually entered into the system?

Automate Manual
Process

* How long do orders or referrals take to be entered into the system?
e What kind of resources and steps needed to exchange order?

* What is the approximate cost of claims that are unbillable due to insufficient documentation?

e What is the percentage of claims that were denied due to insufficient documentation or missing signature?

Reduce Claim
Resubmission
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DME eRx Pre-Pilot Measures

Pre-Pilot Environmental Scan: https://www.research.net/r/DMEeRxWGPPES
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https://www.research.net/r/DMEeRxWGPPES

DME eRx Pilot Requirements
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Pre-Pilot Steps

SC®P

TENEOST E C H, 1 N C.

Exploration
Phase

alignment discussion

Participate in 1-1

Alignment

'Y
|
|
: Phase
|
|

Align with EMDI use
cases, attend monthly
WG calls

90

v

Review EMDI resources
and communicate
interest

Program Participation
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Fill out the EMDI

Request Sheet

A
|
I Requirements
|
|
|
|

Provide Pre-pilot
measures and pilot
timeline

Start of a Pilot

---’

Q6

v

Identify pilot
participants to work
with you in the pilot
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Pilot Steps
. Participate in HIMSS
Provide monthly status s
Interoperability Post-pilot measures
update Showcase or P
Connectathon (Optional)
A A
. I I
Execution . I l .
Testing Phase I Close out Phase I End of a Pilot
Phase | :
I |
0 I |
I @ @
| |
| |
| |
I |
| |
v \ 4
Start use case Provide test case Production release.
implementation document or proof of Provide pilot completion
concept or demo summary
18
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Next Steps
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Pemibiflelaame N ~E

Fill out the Pre-Pilot Environmental Scan: https://www.research.net/r/DMEeRxWGPPES

Check out the DME eRx website:
https://oncprojectracking.healthit.gov/wiki/display/TechLabSC/DME+eRx+Workgroup

Submit your EMDI Program Participation Request Sheet

Next Meeting
* November 20t 2:00 to 3:30 pm ET

* ePrescribing Challenges and Hurdles — Panel Discussion
* SMART on FHIR Demo
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Thank You!
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